REPUBLIKA NG PILIPINAS
KAGAWARAN NG KATARUNGAN
PANGASIWAAN SA PATALAAN NG LUPAIN
(LAND REGISTRATION AUTHORITY)
East Avenue cor. NIA Road, Diliman, Quezon City

MEMORANDUM
19 September 2026

TO : ALL PROSPECTIVE BIDDERS
SUBJECT : BID BULLETIN NO. 1
FOR X Transition Operations and Maintenance Services

This Bid Bulletin is hereby issued for the information and guidance of all prospective bidders,
and for inclusion in the Bid Proposal to be submitted to the LRA-Bids and Awards Committee for
the Transition Operations and Maintenance Services (Project ID No. LRASBAC-2026-03).

These changes, revisions, modifications, or clarifications shall become an integral part of the
Contract as well the Bidding Documents, and shall be taken into account in the submission of
the sealed proposal.

. Issues and Concerns
A. Queries made during the Pre-Bid Conference held on 14 September 2026

Query Answer

1. If a foreign JV partner's jurisdiction lacks | An affidavit would not suffice. Sec. 20.2.9.2 of
an equivalent declaration of beneficial | the IRR is clear:

ownership or an SEC counterpart, what
document is required, and would an | For Foreign Bidders, the foregoing documents
affidavit executed by the JV's authorized | may be substituted by the appropriate
representative suffice? equivalent documents in English, if any,
issued by the country of the bidder
concerned. Otherwise, it must be
accompanied by a translation of the
documents in English issued by the relevant
foreign government agency, the foreign
government agency authorized to translate
documents, or a registered translator in the
foreign bidder’s country; and shall be
authenticated by the appropriate Philippine
foreign service establishment or post, or the
equivalent office having jurisdiction over the
foreign bidder’s affairs in the Philippines.
(emphasis supplied)

2| Considering that neither the National | A foreign entity may serve as the lead partner
Government Procurement Act (NGPA) nor | of a JV, provided that the JV complies with all




the PBDs specify whether a local or
foreign entity must lead a Joint Venture,
may a foreign entity serve as the lead JV
partner?

applicable eligibility, nationality, licensing, and
contractual requirements.

| Regarding foreign eligibility requirements
for Joint Ventures, if a foreign bidder must
submit certification demonstrating
reciprocal rights for Filipino participation in
their home country, is it acceptable if the
foreign government certification states
only that the foreign entity is permitted to
participate in procurement within its own

No. There should be proof of reciprocity in the
certification.

jurisdiction?

4| Which specific positions and operational
components can be subcontracted?

The following services
subcontracted, subject to
requirements and approval:

may be
applicable

Data Conversion Team
Site Support Team
Kiosk Offices

Security Service
Janitorial Service

B. Written Queries submitted through e-mail

Query

Answer

ITB Clause 5.1(e), 5.2(a)-(d) & BDS
Clause 5.2

JV / Foreign Bidder Eligibility Kindly
clarify: (a) whether an Indian
company may participate in this
bidding only via the reciprocity ground
under ITB Clause 5.2(b), given BDS
Clause 5.2's restriction, and if so, the
specific certification (e.g., from the
Indian Government/Embassy)
required as documentary proof under
ITB Clause 12.1(ix); (b) alternatively,
whether it may participate as a JV
partner with a Philippine entity holding
at least 60% Filipino
ownership/interest under ITB Clause
5.1(e), and if so, whether the foreign
partner's own technical and financial
experience/NFCC may be fully
counted toward JV eligibility; and (c)
the specific Joint Venture Agreement

An Indian company may participate either:

(1) independently, but only under the reciprocity ground
in ITB Clause 5.2(b), because BDS Clause 5.2
excludes the other foreign-bidder grounds; OR

(2) as a member of an eligible JV with a Philippine
entity, provided the JV satisfies the 60%
Filipino-ownership/interest requirement and all other
eligibility conditions.




(JVA) documentation required under
ITB Clause 12.1(v).

ITB Clause 5.2(b) and Clause 12.1(v)
require foreign Bidders to submit a
certification ~ from  the relevant
government authority confirming that
Filipino suppliers are allowed to
participate in their government
procurement activities.

In certain jurisdictions, the relevant
government authority does not issue
standalone certification letters for this
purpose but is able to provide an
official confirmation through its official
email channel. In such jurisdictions,

applicable laws on government
procurement enshrine principles of
equality, fair treatment and

non-discrimination among suppliers,
thereby permitting foreign bidders.

In such cases, will LRA accept as
compliance with the certification
requirement under Clause 12.1(ix) the
following:

(a) a printed copy of the official email
confirmation from the relevant
government authority of the foreign
bidder’s country of incorporation that
foreign suppliers (not specifically
Filipinos) are allowed to register in the
federal supplier register and submit
bids through such government’s
digital procurement platform;

(b) a certified English translation
thereof by a licensed law firm from the
foreign bidder’s country of
incorporation, with a certification from
the same law firm that the applicable
procurement laws of the foreign
Bidder’'s country permit foreign
supplier participation; and

(c) the certification of the foreign law
firm in (b) with the attached email
confirmation from the relevant
government  agency  will  duly
notarized and then authenticated/
consularized or apostilled by the
Philippine Embassy or Consulate in
the foreign Bidder’s country of
incorporation?

The documents may be accepted as supporting
documents, but they should be deemed compliant with
Clause 12.1(ix) only if the official government
confirmation itself, or another official government record
expressly incorporated into it, establishes reciprocal
participation by Philippine suppliers for the same item
or product. A private foreign-law-firm certification, even
if notarized and apostilled or legalized, cannot by itself
replace that required government confirmation.

ITB Clause 5.4-5.5 & BDS Clause
5.4-5.5

SLCC / Similar Contract - Kindly

A similar contract means a completed project involving
IT Operations and Maintenance, technical support, or
managing IT services of comparable nature and scope
to the requirements of this procurement.




clarify the precise definition of a
'similar contract' for SLCC eligibility
purposes:

(a) whether large-scale IT
infrastructure operations &
managed-services contracts,
nationwide  government  IT/O&M
engagements, or
public-record/land-registration system
operations (without a

software-development ~ component)
qualify as 'similar,' consistent with the
experience criteria actually used in
the Technical Evaluation Form; and

(b) whether contracts performed
outside the Philippines involving
comparable nationwide government
IT/O&M or mission-critical
public-service  systems  will be
recognized for SLCC purposes.

We also request that relevant global
project experience, including projects
executed in the Philippines, be
considered to leverage international
expertise, proven best practices, and
a wider range of service-delivery
capabilities.

IT operations, maintenance, managed services,
infrastructure support and similar government IT or
public service IT projects may qualify even if they do
not include software development provided they meet
the stated SLCC requirements.

Similar projects completed outside the Philippines may
also qualify provided they meet the same requirements
and are supported by a proper document.

ITB Clause 5.6 - NFCC

Since ITB Clause 5.6 already permits
NFCC computation based on IFRS
financial statements, kindly confirm
the specific documentary
requirements for a foreign bidder -
e.g., audited financial statements for
the last two years, form of audit
certification, and the reference
exchange rate/date to be used for
converting foreign-currency figures to
Philippine Peso for NFCC-to-ABC
comparison.

We also request that audited financial
statements/balance sheets of foreign
entities, audited in accordance with
the applicable laws and auditing
standards of their country of
incorporation, be accepted for the
purpose of eligibility and evaluation.

Specific Documentary Requirements for NFCC
Computation

For a foreign bidder submitting an NFCC computation
to meet or exceed the Approved Budget for the
Contract (Php 613,472,503.00), the following specific
documents are required:

e Latest Audited Financial Statements (AFS):
Foreign bidders must submit their latest AFS
showing Current Assets and Current Liabilities
prepared in accordance with International
Financial Reporting Standards (IFRS).

o Statement of All Ongoing Contracts: A complete
statement of all ongoing government and private
contracts (including contracts awarded but not
yet started) coinciding with the procurement
project2more_horiz. The value of all
uncompleted or outstanding portions of these
ongoing contracts is deducted in the NFCC
formula: NFCC=[(Current  Assets—Current
Liabilities)x15]-Value of Outstanding Ongoing
Contracts

e Alternative (Committed Line of Credit): In lieu of
an NFCC computation, a bidder may submit a
committed Line of Credit (CLC) equal to at least
10% of the ABC (i.e., Php 61,347,250.30). If
issued by a foreign bank, it must be confirmed
or authenticated by a local bank.




Translation and
Requirements
e Language: Documents must be in English. If
written in a foreign language, they must be
accompanied by an official English translation

issued by the relevant foreign government

Authentication/Apostille

agency, an authorized foreign translation
agency, or a registered translator in the bidder's
country.

e Authentication / Apostille: Foreign documents
(including AFS and audit reports) must be

authenticated through an Apostille by the
Competent Authority of the foreign country (if a
Contracting Party to the Apostille Convention),
or legalized/authenticated by the appropriate
Philippine foreign service post/consulate.

e Sworn Declaration: The submission must
include a Sworn Declaration of Compliance
stating that the documents submitted are
complete and authentic copies.

Reference Exchange Rate and Date for Conversion

e Conversion Rate and Date: For bid evaluation
and NFCC comparison, foreign-currency figures
are converted to Philippine Pesos (PHP) based
on the exchange rate published in the Bangko
Sentral ng Pilipinas (BSP) Daily Reference
Exchange Rate Bulletin on the day of the bid
opening.

Confirmation on Acceptance of Foreign Audited
Financial Statements
e Acceptance Confirmation: Audited financial
statements of foreign entities, prepared and
audited in accordance with the applicable laws,
auditing standards, and IFRS of their country of

incorporation, are accepted for eligibility
screening and evaluation12, provided they
satisfy the English translation and

Apostille/consular authentication requirements
outlined above

Kindly confirm the correct date for
opening of the Technical Envelope -
26 September 2026 or 28 September
2026 - noting that 26 September falls
before the bid submission deadline of
28 September 2026, 1:30 P.M., and
therefore appears to be a
typographical error.

The opening of the bid submissions is on the 28th of
September 2026.

Please note that pursuant to the Advisory Opinion of
the Government Procurement Policy Board, the project
will no longer be evaluated under the MARB/MEAB
criteria. Consequently, all provisions in the Philippine
Bidding Documents pertaining to the MARB/MEAB
criteria are rendered ineffective and inapplicable.
Moving forward, the project will be evaluated using the
"Lowest Calculated and Responsive Bid" (LCRB)
criteria.

Invitation to Bid, Item 2 vs Section VI,

The contract period for the Transition, Operations and




Schedule of Requirements

Please clarify the correct
contract/delivery/completion period for
the  Transition  Operation and

Maintenance Services - six (6)
months or one (1) month - and
confirm how this reconciles with the
transition period (up to 6 months) and
the ongoing Operations &
Maintenance period described in the
Terms of Reference.

Maintenance (O&M) Services is six (6) months.

The one (1) month period refers only to the
transition/initial takeover activities within the six month
contract period. The succeeding period covers the
required continuous Operations and Maintenance
services.

Accordingly, the six (6) months is the total
contract/service period, while the one month transition
period is a component of that period. This is consistent
with the Terms of Reference.

Price Schedule for Goods

The request to submit a single lump sum price is not
adopted.

For transparency and proper monitoring of actual
services delivered, the Price Schedule shall retain the
required cost components, while payment shall be
made through monthly billing based on the approved
contract price and the services actually rendered during
the billing period.

The total contract price shall remain within the
approved ABC, and all payments shall be subject to
satisfactory performance, submission of the required
supporting documents, and the applicable budgeting,
accounting, auditing, and procurement rules.

ITB Clause 16.1 (main body & table)
vs BDS Clause 16.1 & 16.3

There is a direct contradiction on the
Bid Security (EMD) requirement: (a)
Is a Bid Securing Declaration an
acceptable form of Bid Security for
this tender, given it is marked 'Not
Applicable' in the ITB Clause 16.1
table but required/listed as acceptable
in BDS Clauses 16.1 and 16.3? (b) Is
the Bidder required to submit only
ONE form of Bid Security (per the
general principle in ITB Clause 16.1
and standard practice), or a Bid
Securing Declaration PLUS at least
two (2) other instruments, as literally
worded in BDS Clause 16.1 ('choose
at least two (2)")? Kindly clarify the
exact number and form(s) of Bid

Security required, and issue a
corrigendum/Supplemental Bid
Bulletin correcting the BDS
accordingly.

The Bid Security requirement shall follow the applicable
provisions of the Bidding Documents and the NGPA
IRR.

A bidder is required to submit only one (1) acceptable
form of Bid Security, not multiple forms.

Accordingly, the bidder may submit either the Bid
Securing Declaration or any other acceptable form of
Bid Security specifically identified in the Bidding
Documents, subject to the applicable amount, validity,
and other requirements.

The conflicting wording in BDS Clauses 16.1 and 16.3
regarding “choose at least two (2)” is an inadvertent
drafting error and shall be corrected through a
Supplemental/Bid Bulletin.

No bidder shall be required to submit a Bid Securing
Declaration plus two (2) additional Bid Securities.

Please confirm that under ITB and
BDS Clause 16.1, a bidder is required
to submit only one (1) acceptable

Yes. The bidder is required to submit only one (1)
acceptable form of bid security, at its option, from
among the forms identified in the Bidding Documents.




form of Bid Security at its option, and
that submitting a Bid Securing
Declaration form alone is sufficient
without the need to provide an actual
Bid Bond.

The bidder is not required to submit both a Bid
Securing Declaration and an actual bid bond.

Accordingly, submission of the prescribed and duly
accomplished Bid Securing Declaration Form alone is
sufficient. The bidder need not submit an actual bid
bond, cash deposit, bank guarantee, letter of credit, or
surety bond in addition to the declaration.

ITB Clause 25.5-25.6 -
Preference

Domestic

Kindly clarify:

(a) whether a Joint Venture in which a
Philippine entity holds at least 60%
Filipino ownership/interest (per ITB
Clause 5.1(e)) will be treated as a
'‘Domestic Bidder' entitled to the 25%
domestic-preference margin under
ITB Clause 25.5; and

(b) since this is a services (not
goods/supply) contract, how the
‘articles, materials, or supplies'
certification requirement under ITB
Clause 25.6 is intended to apply, or
whether an alternative/equivalent
certification (e.g., based on Filipino
manpower  deployed or local
value-add) will instead be accepted.

(a) No. A joint venture with at least 60% Filipino
ownership or interest satisfies the nationality
requirement for eligibility, but that fact alone
does not make the JV a “Domestic Bidder.”

Under ITB Clause 25.2 and Section 79.2 of the
Implementing Rules and Regulations of R.A.
No. 12009, a "Domestic Bidder" is defined as
any person or entity offering unmanufactured
articles, materials, or supplies grown or
produced in the Philippines, or manufactured
articles, materials, or supplies manufactured
substantially from Philippine materials.

Thus, the controlling consideration for domestic
bidder treatment is principally the Philippine
origin or domestic manufacture of the products
or supplies being offered, not merely the JV’s
Filipino equity.

(b) The certification on articles, materials or
supplies shall apply only if the Bidder is
providing goods, materials or supplies as part of
the contract.

No separate certification based on Filipino
manpower or local value added services shall
be required. Bidders shall comply with the
requirements stated in the Bidding documents
and applicable procurement laws and
regulations.

ITB Clause 26.3(b)(ii)-(iii) vs BDS
Clause 26.3(b)(i)) & (c)(i) -
Quality/Price Weighting

Kindly clarify: (a) the exact, fixed
percentage weight to be given to the
Price proposal versus the Quality
proposal for this bidding (i.e., the
specific number within the 15%-40%
band stated in ITB Clause 26.3(b)(ii)),

since this materially affects how
Bidders should balance technical
investment against price

competitiveness, and this should be
disclosed to all Bidders in advance of
bid submission rather than fixed by

Pursuant to the Advisory Opinion of the Government
Procurement Policy Board,' the project will no longer be
evaluated under  the MARB/MEAB criteria.
Consequently, all provisions in the Philippine Bidding
Documents pertaining to the MARB/MEAB criteria are
rendered ineffective and inapplicable. Moving forward,
the project will be evaluated using the "Lowest
Calculated and Responsive Bid" (LCRB) criteria.

' DMS Reference No. 2026- AD-0006096-C-LR




the BAC only after bids are received;
(b) whether the applicable award
criterion for this Project is in fact
MEAB (a weighted blend of price and
quality scores) as suggested by ITB
26.3(b)(ii), or MARB/MAB (a pass/falil
quality threshold of 70%, followed by
opening of the Financial Envelope
and acceptance if within the ABC) as
described in the Individual Evaluator's
Technical Evaluation Form (BDS
26.3(c)(i)); and (c) if MARB/MAB is
the operative mechanism, confirm
that the price-weighting language in
ITB Clause 26.3(b)(ii) does not apply
to this specific bidding.

ITB Clause 13.1-13.4 vs TOR Section
3

Given that the Contract may be
extended for reasons outside the
Service Provider's control
(LRADTP/successor-provider
readiness), kindly confirm whether
price adjustment/escalation for
statutory wage increases, inflation,
utilities, insurance, third-party
licenses/subscriptions and taxes will
be permitted during any such
extension period, notwithstanding the
fixed-price principle in ITB Clause
13.1-13.4.

The contract is generally fixed price, and an extension
does not automatically allow the Service Provider to
increase its prices.

If an extension becomes necessary due to
circumstances beyond the Service Provider's control,
any price adjustment shall be allowed only if permitted
by applicable procurement, budgeting, accounting, and
auditing rules and expressly approved by the Procuring
Entity.

Statutory wage increases, taxes, utilities, licenses,
subscriptions, insurance, or inflation shall not
automatically result in additional payment. Any
additional cost must be properly justified, supported by
documents, covered by available funds, and approved
in accordance with applicable rules.

The extension itself shall likewise be subject to the
applicable procurement rules, satisfactory performance,
availability of funds, and proper approval.

The Proponent shall assume and bear all financial risks
and costs arising from or in connection with the
undertaking.

GCC Clause 7 (Subcontracting) vs
BDS Clause 8.1

Please confirm whether  the
prohibition on subcontracting in BDS
Clause 8.1 is absolute, or whether it
excludes statutory/specialized
services ordinarily engaged through
licensed third parties - such as private
security agency personnel (80
Security Service personnel required)

and janitorial/manpower  agency
personnel (46 Janitorial Service
personnel required) - which is

standard industry practice and, for

The no subcontracting rule applies to the main Contract
scope. It does not prevent the Service Provider from
engaging duly licensed third parties for services that
are required by law or normally provided by specialized
providers, such as security services.

The Service Provider remains fully responsible for the
performance and compliance of these services, subject
to the Contract and applicable laws and regulations.

The following services may be subcontracted, subject
to applicable requirements and approval:

1. Data Conversion Team
2. Site Support Team
3. Kiosk Offices




security services, a legally mandated
practice in the Philippines.

4. Security Service
5. Janitorial Service

Personnel Qualification / Technical
Evaluation - To encourage wider
competition and in line with the
principle of proportionality, kindly
confirm that equivalent internationally
recognized certifications and
equivalent professional experience
will be accepted wherever the RFP
specifies a named certification.

Equivalent internationally recognized certifications and
equivalent professional experience may be accepted,
provided they meet the same or substantially similar

competency requirements stated in the Bidding
Documents. Any accepted equivalent shall be applied
equally to all bidders and shall be properly
documented.

Technical Evaluation Section D
(Reserved Qualified Workforce) vs
TOR Section 6

Please clarify whether the Reserved
Qualified Workforce committed at the
time of bidding (Section D) becomes
a binding contractual/SLA obligation
during contract implementation (i.e.,
subject to SLA penalties for any
shortfall), or whether it is assessed
only as a technical scoring criterion at
the bid evaluation stage.

Yes. Under the LCRB method, the Reserved Qualified
Workforce may be included as a mandatory technical
requirement on a Pass/Fail basis.

The bidder must demonstrate that it can provide the
required Reserved Qualified Workforce. Failure to meet
the requirement shall result in a FAIL and the bid shall
not proceed to financial evaluation.

However, the Reserved Qualified Workforce should be
treated as a contractual staffing requirement during
implementation only if expressly stated in the
Contract/Terms of Reference. If so, any required
replacement or staffing compliance shall be monitored
during contract implementation in accordance with the
applicable contract provisions.

This approach avoids giving points for the workforce
and is consistent with the LCRB Pass/Fail evaluation
method.

GCC Clause 19  (Liquidated
Damages) vs TOR Section 6.1 (SLA
Penalty Computation)

GCC Clause 19 computes liquidated
damages as 1/10 of 1% of the cost of
the delayed goods scheduled for
delivery, per day of delay. TOR
Section 6.1 separately prescribes a
distinct SLA penalty regime (1%-10%
of Monthly Service Fee by severity
tier, capped at 30% of the Monthly
Service Fee per month).

GCC Clause 19 computes liquidated
damages as 1/10 of 1% of the cost of
the delayed goods scheduled for
delivery, per day of delay. TOR
Section 6.1 separately prescribes a
distinct SLA penalty regime (1%-10%
of Monthly Service Fee by severity
tier, capped at 30% of the Monthly
Service Fee per month).

The TOR Section 6.1 SLA Penalty Matrix shall apply to
delays or failures to meet the required service levels
and performance standards.

GCC Clause 19 on liquidated damages shall apply to
applicable delays or breaches under the contract.

SCC Clause 10.3 vs TOR Section 19
(Acceptance and Payment) & Section
6.1

a) Payment shall be made monthly, based on the
approved monthly billing and satisfactory performance,
subject to the Contract and applicable accounting and




Kindly clarify and correct the payment
terms for this Contract: (a) will
payment be made on a monthly billing
basis (as described in TOR Section
19 and used in the TOR Section 6.1
SLA formula), or as a one-time
lump-sum payment after complete
delivery (as stated in SCC/GCC
Clause 10.3)? (b) Since the Service
Provider must maintain a substantial
standby workforce (521+ personnel),
infrastructure, licenses and support
arrangements to ensure continuous
service readiness regardless of
incident volume, kindly confirm that
the monthly charge will be payable for
maintaining such readiness rather
than being contingent solely on
individual incidents/deliverables.

auditing rules. The inconsistent one-time payment
provision shall be corrected through the appropriate Bid
Bulletin.

(b) The monthly payment shall cover the manpower,
operations and maintenance, infrastructure, licenses,
utilities, and other services required under the Terms of
Reference and Contract. Payment shall be subject to
satisfactory performance and compliance with the
applicable SLA and Contract requirements.

TOR Section 1 (Background) &
Section 3 (Procurement Framework)

Kindly clarify: (a) what
transitional/bridging arrangement, if
any, LRA has in place to ensure
uninterrupted LTCP operations
between expiry of the incumbent
contract (end of October 2026) and
the Notice to Proceed under this
Contract; (b) the intended maximum
tenure of this Contract and the
mechanism for extension if
LRADTP/the successor solution is
delayed beyond its  currently
anticipated timeline, given the Service
Provider must maintain continuity until
the successor system is actually
commissioned and accepted - not
merely until the planned LRADTP
date; and (c) confirm that any such
extension will be through mutual
agreement at applicable rates, with

(@) LRA will implement the necessary transition
arrangements to ensure that LTCP operations continue
without interruption from the end of the incumbent
contract until the new Service Provider receives its
Notice to Proceed (NTP).

(b) The initial contract period is six (6) months. If the
succeeding LRADTP/long-term solution is not yet ready
to take over, the interim O&M services may be
extended, subject to satisfactory performance,
availability of funds, and applicable procurement rules,
to maintain continuous operations until the succeeding
solution is ready for takeover.

(c) Any extension shall not be automatic. It shall require
the appropriate approval and shall be subject to the
applicable procurement, budgeting, accounting, and
auditing rules. The terms, including the applicable rates
and period, shall be agreed upon and properly
documented, with reasonable advance notice to the
Service Provider whenever practicable.

adequate advance notice to the
Service Provider.
TOR  Section 4.1 (Immediate

Takeover) & Section 5 (Transition
Phases)

Kindly: (a) confirm that a complete

baseline inventory (assets,
manpower, software, licenses,
hosting, network, facilites and

third-party dependencies) as of the
transition date will be jointly validated
and frozen with the outgoing
provider/LRA before takeover, so that
the incoming Service Provider is not
held responsible for pre-existing
deficiencies or undocumented

(a) A baseline inventory of available assets, manpower,
software, licenses, hosting, network, facilities, and
third-party dependencies shall be validated during the
transition. Pre-existing issues shall be documented and
shall not be charged to the incoming Service Provider
unless attributable to its acts or omissions.

(b) The Gap Period and Transition Out periods shall
follow the timelines stated in the Bidding Documents
and Contract. The Contract Price covers the specified
transition requirements. Any additional services beyond
the approved scope or period shall be subject to prior
written approval and applicable procurement rules.
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liabilities; and (b) provide the
minimum and maximum expected
duration for each transition phase -
particularly the Gap Period and
Transition-Out period - including the
maximum number of months of
Transition-Out support included within
the Contract Price, with any support
beyond that period to be separately
compensated at agreed monthly
rates.

TOR Sections 3, 4.1, 6 & General
Risk Allocation

Kindly confirm that: (a) performance
obligations and SLA penalties will
apply only to events demonstrably
attributable to the incoming Service
Provider, and that incidents arising
from LRA, the incumbent provider,

third-party systems/telecom/utility
providers, force majeure,
cyberattacks beyond reasonable

control, or inaccurate/incomplete
information supplied by LRA will be
excluded; (b) liability for pre-existing
defects, security incidents, data
corruption, equipment failures, license
deficiencies or undocumented
configuration issues arising prior to
takeover will remain with LRA/the
incumbent provider; and (c) in line
with the principle of balanced risk
allocation, each risk will generally be
assigned to the party best placed to
control it - particularly risks relating to
incumbent assets, legacy
applications, third-party
dependencies, LRA's own decisions,
and successor-provider/LRADTP
delays.

SLA requirements and penalties shall apply only to
events within the Service Provider’s responsibility and
control.

Issues caused by LRA, the incumbent provider, third
parties, utilities/telecommunications providers, force
majeure, or other circumstances beyond the Service
Provider's reasonable control shall be treated
accordingly.

Pre-existing issues before takeover shall be identified
during transition, and responsibility shall be determined
based on the cause and available records.

Each risk shall be assigned to the party best able to
control or manage it, consistent with the Contract and
applicable rules.

TOR Section 6 -
Replacement

Manpower

Kindly  specify the  maximum
replacement timeline applicable to
each manpower category, and

confirm that reasonable exceptions
will be permitted where suitably
qualified personnel are genuinely
unavailable in the local market,
subject to deployment of an
equivalent interim resource.

Personnel shall be replaced from the Reserved
Workforce, where applicable, or within a maximum of
fifteen (15) calendar days from the date of vacancy or
removal. Where a qualified replacement is not
immediately available, an equally qualified interim
resource may be deployed, subject to the Procuring
Entity’s acceptance and proper documentation.

Technical Evaluation Section E; TOR
Sections 4.2-43 & 11 - IT
Infrastructure / Asset Data

To enable bidders to submit realistic,

(a) Detailed site-specific asset information, including
make/model, configuration, condition, warranty/AMC,
EOL/EOS status, and other sensitive operational data,
is confidential and will not be disclosed. Bidders shall
base their bids on the scope, requirements, and

11



comparable and accurately costed
bids, kindly provide: (a) a complete
site-wise BOQ/asset register of the
existing IT and Non-IT infrastructure
to be taken over (servers, storage,
network equipment, end-user devices,

UPS/power equipment,
CCTV/access-control systems,
printers/scanners, furniture, etc.),

including make/model, age, condition,
warranty/AMC  status, EOL/EOS
status and ownership; (b) clarification
on whether any NEW IT/Non-IT
equipment is to be procured by the

Service Provider (and if so, the
minimum quantity, technical
specifications and site-wise

requirement), or whether the scope is
limited to operating/maintaining the
existing LTCP equipment, together
with the ownership/title position of any
Service-Provider-procured equipment

at contract expiry; (c) whether
manufacturer authorization is
mandatory for every equipment
category, or whether

distributor/OEM-partner authorization
is acceptable; and (d) recent system

health reports, capacity reports,
security assessment, outstanding
incident/problem  register, license

expiry schedule and BOQ/quantity

information stated in the Bidding Documents and Terms
of Reference.

(b) The procurement covers the operation and
maintenance of the existing LTCP environment. New or
replacement equipment shall be provided only when
specifically required and approved under the Contract.
Ownership shall follow the applicable contract
provisions.

(c) OEM/manufacturer authorization is required only
when expressly stated in the Bidding Documents or
necessary for a specific service or equipment. Where
allowed, authorization from an authorized distributor or
OEM partner shall be acceptable.

(d) Detailed system health reports, security
assessments, incident records, configurations, license
details, and other sensitive operational information will
not be disclosed. Bidders shall prepare their costs
based on the requirements stated in the Terms of
Reference.

Information necessary to ensure a fair, common, and
equal basis for bidding shall be provided to all bidders
through the Bidding Documents or an official Bid
Bulletin. No confidential information shall be provided
exclusively to any bidder.

schedules for other
recurring/consumable components
(manpower, utilities, licenses,
subscriptions, hosting, insurance,
consumables, courier,
security/janitorial services).
Entire TOR - Change in Scope
Any material change to the approved scope,
Kindly provide a formal Change | manpower, sites, equipment, licenses, service levels,

Control Procedure under which any
material change in scope, manpower,
sites, equipment, licenses, service
levels, security requirements,
reporting requirements or transition
obligations shall require written
approval and a corresponding
adjustment to the Contract Price
and/or schedule.

security, reporting, or transition requirements shall be
documented and subject to the written approval of the
Procuring Entity.

Any resulting change in Contract Price or schedule
shall be allowed only when authorized under the
Contract and applicable procurement, budgeting,
accounting, and auditing rules. No change shall be
implemented without the required approval and
documentation.

Minor changes that do not affect the approved scope,
Contract Price, or schedule may be handled through
the agreed operational procedures.

Section Price Schedule for

Goods

VI,

(@) Kindly clarify how Bidders are

(a) Guidance on Completing the Price Schedule for
Managed Services

e Applicable Form for Services: Under ITB Clause

13.1(c), pricing for services is presented using
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expected to complete the Price
Schedule (Section VIII) for this
services-oriented Contract given its
Goods-oriented format, and whether a
revised Price Schedule format for
Services will be issued Vvia
Supplemental Bid Bulletin.

(b) We further suggest that, given the
composite and interdependent nature
of the scope (transition, O&M,
manpower, IT infrastructure, licenses,
security and consumables), the
Financial Bid be sought as a SINGLE
LUMP-SUM amount for the complete
project value - covering the entire
Contract  Period, including the
Transition-In period - rather than
component-wise/itemized pricing.
This would simplify evaluation, ensure
like-for-like comparison across
bidders whose costing methodologies
and vendor arrangements differ, and

avoid disputes over individual
line-item  quantities/rates  during
implementation. Should any

component-level BOQ/cost break-up
(e.9., as requested at S.No. 18
above) be required, we suggest this
be sought only as a supporting
annexure for LRA's internal costing
verification, with the binding financial
bid remaining a single lump-sum
figure.

(b) Single Lump-Sum Bid Structure vs. Itemized
Cost Breakdown

the form prescribed by the Procuring Entity in
accordance with existing rules.

Single Lot Scope: Per BDS Clause 26.5(a),
partial bids are not allowed, and all required
services, infrastructure, manpower, and
deliverables are grouped into a single lot.
Completing the Form: Bidders may fill out the
Summary of Bid Prices section of the Price
Schedule Form in Section VIII by stating the
description (Transition Operation and
Maintenance Services) and providing the total
contract price for the single lot.

Supplemental Bid Bulletin: Should the Bids and
Awards Committee (BAC) elect to prescribe a
modified or itemized cost schedule template
specifically customized for this managed
services engagement, it will be formally issued
through a Supplemental Bid Bulletin pursuant to
ITB Clause 10.2 and Section 51.5 of the IRR at
least seven (7) calendar days prior to the
deadline for the submission of bids.

Binding Financial Bid: In accordance with ITB
Clauses 26.1 and 26.7, the detailed financial
evaluation and ranking of bids are based on the
total calculated bid price for the entire contract
scope as quoted in the Bid Form and Price
Schedule, inclusive of all applicable taxes.

Purpose of Detailed Cost Breakdown / BOQ:
Any itemized cost breakdown or detailed
estimates submitted alongside the Bid Form
serve as supporting reference documents to

allow the BAC to verify mathematical
correctness, completeness of  required
deliverables, and tax inclusions.

Lump-Sum Basis for Comparison: The

evaluation and comparison across all eligible
bidders are conducted on an equal footing
based on the total lump-sum financial proposal
for the complete 1-lot project value

Please clarify, in the case of a JV, if
the NFCC be computed in aggregate
or if a single entity may answer for the
JV

For a Joint Venture (JV), the NFCC requirement shall
be determined in accordance with RA No. 12009, its
IRR, and applicable GPPB guidelines.

The JV shall submit the required NFCC and supporting
financial documents in the manner prescribed by the
Bidding Documents and applicable procurement rules.

Please clarify if LRA will allow
aggregation of multiple Projects to
meet the SLCC requirement.

Please clarify, in the case of a JV, that
any one entity may answer for the JV.

(@) No. The SLCC shall be one (1) completed similar
contract that meets the required value and other
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requirements stated in the Bidding Documents. Multiple
projects shall not be combined.

(b) For a Joint Venture (JV), any one (1) JV member
may submit the SLCC, provided that the contract meets
all the required SLCC criteria under the Bidding
Documents and applicable procurement rules.

The bidding documents allow
‘IpJersons  or entities  forming
themselves into a Joint Venture

(JV)...Provided, however, that Filipino
ownership or interest of the JV
concerned shall be at least sixty
percent (60%)...Provided, further, that
the primary purpose of each member
of the JV must be similar to or related
with the requirements of the project to
be bid out.”

Given the technical specifications
cover an unusually wide range of
services (IT operations, cybersecurity,
data conversion, mapping, security
guards, janitorial, facilities/utilities),
will LRA confirm what “primary
purpose... similar to or related” means
for a multi-service JV where each
partner specializes in a different
workstream (e.g., one partner for IT
operations, another for
facilities/manpower services)? Must
every JV member's primary purpose
match the entire scope, or is it
sufficient that each member’s purpose
is related to the specific component it
will perform?

e Please clarify, in the case of a
JV, if any member may satisfy
the requirement as to the
primary purpose being similar
or related to the requirements
of the Project;

e Please clarify the specific
requirements of the Project so
that this may be matched
accordingly; and,

e Please clarify if all such
Project requirements (in case
multiple Project requirements
are defined) have to be
matched fully or if matching
any one requirement shall be
sufficient.

For purposes of ITB Clause 5.1(e), the requirement that
“the primary purpose of each member of the JV must
be similar to or related to the requirement of the project
to be bid out” shall be assessed in relation to the
workstream or responsibility that the particular JV
member will undertake under the Project.

Each JV member shall identify in the JVA and in the bid
documents its proposed role, scope of responsibility,
and corresponding contribution to the Project. Its
primary corporate purpose must be similar or related to
the major service or workstream allocated to it. Thus,
an IT-focused JV member may satisfy the requirement
through a primary purpose related to IT operations,
systems integration, data conversion, software, or
cybersecurity, while a facilities- or manpower-focused
JV member may satisfy the requirement through a
primary purpose related to facilities management,
security, janitorial, utilities, or manpower services.

It is not required that every JV member’'s primary
purpose independently cover the entire composite
scope of the Project. However, the JV, considered
collectively, must possess and demonstrate coverage
of all major Project requirements, and the members
shall remain jointly and severally liable for the
performance of the complete Contract.

For purposes of eligibility and MARB
technical scoring, will LRA aggregate
the relevant experience, completed

The MARB evaluation will be replaced by the Lowest
Calculated Responsive Bid (LCRB) process.
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infrastructure,
JV

contracts, personnel,
tools and capabilities of all
partners?

For a JV, the experience, personnel, equipment, and
other capabilities of its members shall be considered as
allowed under RA No. 12009, its IRR, and the Bidding
Documents. All JV members shall comply with the
applicable eligibility and technical requirements.

Please clarify, in the case of a JV, if
any JV member may file the required
Bid Security and Bid Securing
Declaration.

For a Joint Venture (JV), the Bid Security or Bid
Securing Declaration shall be submitted by the
JV/bidder in the required form and amount, in
accordance with RA No. 12009, its IRR, and the
Bidding Documents.

The JV members shall remain jointly and severally
responsible for their obligations under the procurement.

Please clarify, in the case of a JV, if
LRA shall require the successful JV to
register as a separate juridical entity,
or if an unincorporated contractual JV
be allowed to execute and perform
the contract.

An unincorporated contractual Joint Venture is legally
permitted to execute and perform the contract. The
Bidding Documents do not explicitly require that the JV
must be incorporated.

What is required is that the JV must be validly
constituted under a JVA and satisfies all eligibility,
nationality, qualification, and liability requirements
under the NGPA, its IRR, and the Bidding Documents.

Please clarify, in the case of a JV, if
LRA will impose a minimum
participation percentage for the lead
partner.

The Bidding Documents (ITB Clause 5.1(e)) and the
IRR of RA 12009 (Section 52.4.1.1(e)) do not impose or
specify a minimum participation percentage for the lead
partner of a JV. What is only required is that the total
Filipino ownership or interest across all JV members
must be at least sixty percent (60%)

a) Sec. lll - BDS A1, items 1-3, pp.
46-48; B, pp. 57-61 (relevant
experience and proof of
performance).

b) Sec. I - ITB 5.1(e), p. 21,

27.1-27.3, p. 37 (post-qualification).

Please clarify, in the case of a JV, as
to how LRA will evaluate a JV
partner’s performance record where
that partner shall be responsible for
only one specialized component of
the project.

1. Cumulative Technical Eligibility and Experience

e Compliance Through Any Partner: Under
Section 52.2 of the IRR, the submission of
technical and financial eligibility documents by
any of the joint venture partners constitutes
compliance for the JV. Consequently, the
performance record, track record, and technical
experience of a specialized JV partner are
credited to the JV as a single entity to satisfy the
evaluation criteria.

e Primary Purpose Requirement: Under ITB
Clause 5.1(e) and IRR Section 52.4.1.1(e), the
primary purpose of each member of the joint
venture must be similar or related to the
requirements of the project23. Additionally,
every partner in the JV must submit its own
valid PhilGEPS Certificate of Registration
(Platinum Membership)

2. Evaluation of Specialized Experience and
Performance (BDS Section B)
When evaluating the JV partner’s performance record

under Section Ill — Bid Data Sheet (BDS) Section B
(Bidder's Relevant Experience)
e Qualifying Project Standard: A  project

performed by the specialized JV partner is
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considered a "qualifying project" if submitted
documentary evidence proves that the partner
was contractually responsible for those specific
services and actually performed them

e Scoring  Specialized Components: The
specialized partner's track record will be
evaluated under the relevant sub-criteria
corresponding to their scope of work, such as
Specialized Tech Operations (infrastructure,
database, network, cloud, or cybersecurity) or
Service Desk / Site Support Operations.

e Required Proof of Engagement and
Performance: For each qualifying project
submitted, the JV must provide:

o Proof of Engagement (at least one):
Contract/Service Agreement, Scope of
Work (SOW)/Terms of Reference (TOR),
or Notice to Proceed (NTP)

o Proof of Performance (at least one):
Certificate of Completion/Acceptance,
Certificate of Satisfactory
Performance/official Performance
Evaluation, or Client Certification
confirming satisfactory performance

e Firm Mandatory Requirements (BDS Section
A.1): If the JV relies on the specialized partner
to meet mandatory pass/fail criteria (such as
demonstrating IT  operations  experience
managing a comparable workforce or 24x7x365
operations), the partner's supporting contracts
and client certifications must explicitly verify
compliance with those requirements

3. Verification During Post-Qualification (ITB
Clauses 27.1-27.3 & IRR Section 63)

During the post-qualification stage, LRA’'s Bids and
Awards  Committee  (BAC) will conduct a
non-discretionary "pass/fail" verification of the JV
partner's submitted performance records:

e Documentary Validation: The BAC will verify
and validate the authenticity, veracity, and
validity of all contracts, client certifications,
licenses, permits, tax returns, and PhilGEPS
Platinum Registrations submitted by the JV
partner.

e Consequences of Non-Veracity: Failure to
submit required post-qualification documents on
time, or any finding against the veracity of the
submitted proof of performance, will result in
post-disqualification of the JV and forfeiture of
the Bid Security

a) Sec. Il - ITB 6.3(h), p. 23; 12.1(v),
p. 27;
17.1-17.4, p. 31; 18.2, p. 32.

b) Sec. VIl - Bid Form, pp. 145-146;
0SS
items 1-2, p. 152; Bid Securing

(a) Documents That must be signed/executed by
every JV Partner

e Joint Venture Agreement OR
Notarized Statements of Intent: Under
ITB Clause 12.1(v) and IRR Section
52.2(a), if an existing JVA is not yet
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Declaration, pp. 156-157

Please clarify, in the case of a JV, as
to which bid documents must be
signed by every JV partner as against
those that may be signed by the duly
authorized JV representative.

(b) Documents That may be signed by the duly

finalized, every potential JV partner must
individually sign and submit a duly
notarized statement attesting that they
will enter into and abide by the
provisions of the JVA if awarded the
contract. Failure to enter into a joint
venture in the event of a contract award
shall be a ground for the forfeiture of the
bid security.

e Individual Corporate Authority (Board
Resolutions; Secretary’s Certificates;
or Special Power of Attorney):
Pursuant to ITB Clause 6.3(h) and OSS
Item 2, each member firm comprising
the JV must submit a separate, duly
notarized Board Resolution, Secretary's
Certificate, or SPA issued by its
governing board/partners authorizing the
entity to join the JV and designating the
specific Lead Partner and Authorized JV
Representative

authorized JV Representative
e Once all JV partners have validly

executed the JVA/Statements of Intent
and issued their respective Board
Resolutions/SPAs conferring full
authority onto a single designated
representative, that duly authorized JV
representative alone may sign and
execute all standard bidding forms such
as:

Bid Form

Price Schedule

Omnibus Sworn Statement

Bid Securing Declaration;

Security

Technical Proposals, Plans, and

Compliance Forms

N =

Bid

o

a) Sec. Il - ITB 5.1(e), p. 21; 21.1, pp.
32-33; 21.3, p. 33; 28.1, p. 38.

b) Sec. IV - GCC 27-28, p. 107
(assignment and written
amendments)

Please clarify, in the case of a JV, if
LRA will permit any change in JV
membership, lead partner,
participation percentage or allocation
of scope after bid submission or
contract award.

After the bid submission:

After the contract award:

Under ITB Clause 21.3, no bid may be modified
after the deadline for the submission and receipt
of bids. As such, altering JV membership,
replacing the lead partner, adjusting equity
participation percentages, or reallocating the
scope of work changes the legal and technical
composition of the bidding entity, which
constitutes an impermissible post-submission
bid modification.

A change should be allowed only with LRA’'s
prior written approval and through a written
amendment to the contract, when permitted by
GCC Clauses 27-28 and other applicable laws.

The change must not amount to a substitution of
the winning bidder, a material modification of the
bid, or a means of avoiding the qualifications on
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which the award was based.

a) Section Il
Mandatory
Firm Requirement
unilateral NDA

BDS p.47 and 48:

A.1.4 requires

b) Section VIIl forms do not include
an NDA template

Please confirm whether the Bidder
may use its own unilateral NDA form
or whether LRA will issue a
prescribed template.

Bidders shall use the prescribed form and shall not
substitute it with their own NDA.

The NDA is attached under Annex “C”

a) Sec. VIl - TOR 11, p. 129 (asset
lifecycle); TOR 15, p. 139
(ownership/IP/data); TOR 18, p. 141
(handover).

b) Sec. V - SCC 6.2, pp. 110-112
(delivery, risk and title/ownership
transfer).

The document discusses lifecycle,
replacement, retirement and disposal,
but ownership treatment of
provider-procured equipment requires
clarification.

All equipment procured using the Contract funds for the
project shall become the property of LRA, unless
otherwise stated in the Contract.

The Service Provider shall maintain an updated
inventory and turn over all project-owned equipment,
records, and related documents to LRA upon contract
expiration or termination, subject to inspection,
acceptance, and applicable government accounting
and auditing rules.

Please clarify ownership of all
equipment acquired using the
contract price and the required
disposition/turnover at contract
expiration.

TOR Sec. 19 — Acceptance

Please consider a
deemed-acceptance mechanism

where a deliverable is considered
accepted if no written
deficiency/rejection is issued within
the prescribed review period.

Explicit Certification is required. Under TOR Section 19,
acceptance of deliverables and payment processing
strictly require LRA's active verification and formal
issuance of a Certificate of Service Acceptance,
Certificate of Performance, or equivalent written
certification

TOR Sec. 5/ Phase Progression

Please clarify that delays caused
solely by pending LRA
review/approval will result in
corresponding schedule relief and will
not constitute contractor delay or SLA
breach.

Delays solely caused by pending LRA review, approval,
or action shall not be considered a delay attributable to
the Service Provider. The affected schedule shall be
adjusted accordingly, subject to proper documentation
and the applicable Contract provisions.

Such delays shall not be treated as an SLA breach
when the Service Provider has otherwise complied with
its obligations.

Sec. 18 — End-of-Contract Handover

1. Conditions for Directing Early Handover
LRA may direct an early handover at any time upon
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Please clarify the conditions under
which LRA may direct early handover
and the corresponding termination,
payment and cost-recovery
provisions.

written instruction1. This is typically invoked upon
contract end or early termination, such as Termination
for Convenience under GCC Clause 24.1, when LRA
determines that project implementation has become
economically, financially, or technically impractical or
unnecessary due to:

e Changed Physical or Economic Conditions:
Significant changes rendering the project no
longer feasible, as determined by the Head of
the Procuring Entity (HOPE).

e Policy or Legal Changes: Fortuitous events or
changes in laws and government policies3.

e Fund Reductions: Withholding or reduction of
project funding by higher authorities through no
fault of LRA.

e Transition to Successor: Planned takeover by
LRA, the LRA Digital Transformation Project
(LRADTP), or an approved successor provider.

2. Handover & Termination Obligations

Upon receipt of a written Notice to Terminate or early
handover direction, the Service Provider must execute
an orderly transfer of all validated asset inventories,
operational records, documentation, backup status,
incident/risk registers, and LRA-controlled credentials
to LRA or its successor1. The provider must surrender
all credentials and is strictly prohibited from retaining
unauthorized copies of LRA data.

3. Payment Provisions
Under GCC Clauses 24.2 and 26.1(h) and TOR Section
19:

e Services Rendered / Ready Within 30 Days:
Services or deliverables performed or ready for
delivery/performance within thirty (30) calendar
days after receipt of the Notice to Terminate
shall be accepted and paid at the contract terms
and prices35.

e Options for Unperformed Portions: For services
not yet performed or delivered, LRA may elect
to3:

1. Have any portion delivered/performed
and paid at contract terms and prices56;
or

2. Cancel the remainder and pay an
agreed amount for partially completed
work/services and materials or parts
previously procured

e Certification Requirement: Payments are made
strictly for actual services satisfactorily
rendered, supported by LRA's issuance of a
Certificate of Service Acceptance or Certificate
of Performance

4. Cost-Recovery and Deductions
e Contractual Adjustments: Billing payments
remain subject to applicable taxes, contractual
deductions, and SLA service credits/penalty
adjustments incurred during implementation.
e Default Adjustments: If termination or takeover
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is due to default, unlawful acts, or breach rather
than convenience, LRA may forfeit the
Performance  Security, impose liquidated
damages, or enter into a takeover contract via
negotiated procurement

Sub-Contracting for a JV - In case of
a JV, will the Subcontactor/s submit
an engagement document with any
one of JV Partners or will they need to
sign with ALL of the JV Partners.

The execution of an engagement document between a
Joint Venture (JV) and a Subcontractor is governed by
the following rules:

e Joint and Several Liability of the JV: Members of
a JV are legally defined as a group of entities
that are jointly and severally responsible or
liable for the contract, collectively acting as the
"general contractor".

e Execution by Authorized Representative vs. All
Partners:

o By Authorized Representative / Lead
Partner: If the Joint Venture Agreement
(JVA) or an accompanying notarized
Special Power of Attorney (SPA) / Board
Resolution explicitly delegates authority
to the Lead Partner or a designated
representative to sign contracts and
enter into agreements on behalf of the
JV, the engagement document may be
signed by that authorized representative
alone.

o By Al JV Partners: If no single
representative or Lead Partner has been
granted specific authority in the JVA or
SPA to execute subcontract agreements
on behalf of the joint venture, all JV
partners must sign the engagement
document with the subcontractor.

e General Contractor Responsibility: Regardless
of which partner signs the subcontracting
agreement, the JV as a whole remains fully
responsible and liable for the subcontractor’s
actions, defaults, delays, and negligence.
Furthermore, the general contractor and
subcontractor share joint and several liability
regarding compliance with safety and labor
standards for the subcontracted portion

Will LRA accept an entity with 100%
experience in private sector projects
(i.e., no prior government

projects)?

Yes, the LRA will accept an entity with 100%
private-sector project experience. Neither the NGPA, its
IRR, nor the project Bidding Documents restrict
qualifying experience or track records exclusively to
prior government projects.

Please confirm that bidders are
required to provide only one
consolidated price proposal.

Yes, bidders are required to submit only one single,
consolidated price proposal for the entire single-lot
project.

Please confirm that the 613,472,503
ABC, inclusive of VAT, represents the
total consideration for the six-month
contract period.

Yes. The 613,472,503 ABC, inclusive of VAT,
represents the total approved Contract amount for the
six-month contract period, covering all requirements
stated in the Bidding Documents and Terms of
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Reference.

TOR — IT Equipment Replacement

Please clarify whether replacement
equipment is included in the ABC and
identify the maximum quantity/value
or approved replacement baseline.

Yes. Under the TOR, defective equipment shall be
repaired or replaced when necessary to maintain the
required services and SLAs.

The cost of such replacement is within the approved
ABC and Contract scope, subject to the requirements
and limitations stated in the TOR. No replacement shall
be made beyond the approved Contract scope without
the required authorization.

TOR Sec. 6.1 — SLA Penalties

Please provide a fixed penalty matrix
identifying the exact rate applicable to
every breach scenario.

Under Section VII — TOR Clause 6.1 and Clause 6.2
of the Bidding Documents, the Service Level
Agreement (SLA) penalty framework is structured using
severity-based penalty rate ranges per occurrence
rather than a single flat percentage for all scenarios

1. SLA Penalty Formula

For every breach or failure event, the deduction is
calculated as follows:

Penalty Amount per Occurrence = Applicable Penalty
Rate (%) x Monthly Service Fee

2. SLA Penalty & Breach Scenario Matrix

The table below maps each breach scenario, incident
severity level, response/resolution targets, and
applicable penalty rate ranges [931, 935-939]:

Failur Breach Incide | Respo | Resolu | Penalty Rate
e Tier | Scenario nt nse tion Range (% of
| Trigger | Severi | Target Target Monthly
ty Service Fee)
Level

Minor | Localized | Severi | »+ S3: 1 | + S3:24 | 1% — 2% per

Failur | service ty 3 | hour hours occurrence1
es issue, (Mediu | <br> =« | <br>

recurring | m) S4: 24 | S4: 48

incident, <br> hours hours3

non-critic | Severi | [939-9

al ty 4 |40]

equipmen | (Low)1
t failure, | 2

or minor
operation
al request
exceedin

9
targets12

Signifi | Material Severi | 4 16 3% - 5% per
cant service ty 2 | hours4 | hours4 | occurrenceb
Failur | degradati | (High)

es on 12

affecting
multiple
sites/func
tions,

backup
failures,
or patch
non-com
pliance12
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Critica | System-w | Severi | 1 8
| ide ty 1 | hourd hours4
Failur | outage, (Critic
es major al)25
cybersec
urity
breach,
critical
public
service
outage,
or system
uptime
dropping
below
99.5%2

5% — 10% per
occurrence5

3. Key Computation & Application Provisions

e Monthly Penalty Cap: The total aggregate
penalty deductions for any single billing month
cannot exceed 30% of the total Monthly
Service Fee.

e Cumulative Deductions: Penalties are
assessed per occurrence and accumulate
across different failure events within the billing
period.

e Highest Severity Rule (No Double-Counting):
If a single incident triggers multiple failure tiers
simultaneously, the penalty rate is applied only
to the highest applicable severity tier

TOR Sec. 6.1 — Penalty Basis

Please define “Monthly Service Fee”
and confirm whether penalties apply

against the affected service
component or against the entire
monthly billing.

Monthly Service Fee means the approved monthly
payment for the services covered by the Contract.

SLA penalties shall apply only to the affected service or
obligation and may be deducted from the current or
next billing, subject to proper documentation,
verification, and approval under the Contract and
applicable accounting and auditing rules.

TOR Sec. 14 — Minimum Staffing

Please confirm that the prescribed
521-person complement is the
contractual minimum baseline and
identify circumstances under which
additional staffing may be required
and how such additional staffing

will be compensated.

Yes. The 521 person complement is the minimum
manpower requirement under the Contract, including
the Reserved Workforce.

Additional personnel, when required for service
continuity or operational needs, shall be drawn from the
Reserved Workforce, subject to the Contract
requirements. No additional payment shall be made
unless expressly authorized under the Contract and
applicable rules.

TOR Sec. 19 -
Acceptance & Payment

Please specify replacement TAT by
personnel category and whether
temporary qualified substitutes are
acceptable pending permanent
replacement.

Personnel shall be replaced within a maximum of
fifteen (15) calendar days, regardless of personnel
category. Where a permanent replacement is not
immediately available, a qualified temporary substitute
may be deployed, subject to LRA's acceptance and
compliance with the required qualifications.

For critical positions, replacement shall be made as
soon as practicable to avoid disruption of services.
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The BDS currently specifies |IT
operations  experience  delivered
across the Philippines (PHL). We
respectfully request clarification on
whether LRA will consider and allow
national-scale IT operations projects
completed in other countries to qualify
under this evaluation criterion.

Yes. National-scale IT operations projects completed in
other countries may be considered under Section Il —
BDS Item B.1, provided that the project meets the
stated scope, scale, and other documentary
requirements of the bidding documents.

Provide clear list of types of position
required to provide CVs and Letters of
Commitment

Under Section Ill — BDS Section A.2 and BDS Clause
30.3(f), the following position types are explicitly
required to provide an individual Curriculum Vitae (CV)
/ Bio-data and a signed Letter of Commitment to serve
for the duration of the contract:

1. Management & Lead Roles

e [T Operations and Information Security Head (1)

e NOC and Cloud Infrastructure Manager (1)

e Information Security and Database
Administration Manager (1)

e Manager — L3 Technical Support (1)

e Data Conversion Production and Mapping
Supervisor (1)

2. Technical & Operations Key Personnel

e Database Administrator /
Administration (12)
System Administrator (12)
Network Administration (6)
IT Infrastructure Team (10)
Cloud Infrastructure Management (6)
Technical Support L3 (20)
Security Operations Center (6)
Engineering Team (Civil/lElectrical Engineers)

3)

3. Operational & Field Support Personnel
e Service Desk (20)
e Mapping Team (20)
e Training Team (5)
e Site Support Team (205)

Database

Note on Exceptions: For the Data Conversion Team
(40), Kiosk Offices (25), Security Service (80), and
Janitorial Service (46), the BDS requires a Company
Letter of Commitment and Manpower Deployment
Schedule rather than individual CVs and personal
Letters of Commitment

a) Will LRA issue a prescribed
CV/Biodata template for the proposed
personnel? If none will be issued,
may bidders use their own CV format
provided all required information is
included?

b) Please confirm the minimum
information that must appear in each
cyv, e.g., position proposed,
educational background, employment
history, relevant projects, years of

Yes. Refer to Annex A.
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experience, certifications and

responsibilities.

a) Wil LRA provide a prescribed
Letter of Commitment template for
personnel?

b) Must individual Letters of
Commitment be notarized?

c) Are electronic/digital signatures
acceptable on personnel Letters of
Commitment, or are wet signatures
required?

Yes. Refer to Annex B.

Please clarify if LRA will allow
electronic or facsimile signatories on
the CVs, the Letters of Commitment,
and other similar documents to be
submitted by manpower resources.

Yes. Electronic signatures may be accepted for CVs,
Letters of Commitment, and similar personnel
documents, provided they are verifiable and comply
with applicable laws and the requirements of the
Bidding Documents.

Facsimile/scanned signatures may also be accepted
where allowed by the Bidding Documents, subject to
verification by LRA.

allow
be

Please clarify if LRA will
alternative  certifications  to
provided by nominated personnel.

Please confirm that plain copies of
these certifications shall suffice.

Yes. Equivalent certifications may be accepted where
they demonstrate the same required qualification,
subject to the Bidding Documents and applicable rules.

Plain/photocopies of the certifications shall be sufficient
for bid submission, subject to verification by LRA when
necessary.

Please clarify, in the case of a JV, that
key personnel and the mandatory
workforce may be employed,
engaged or engaged through any of
JV partners.

Yes, in the case of a Joint Venture (JV), key personnel
and the mandatory workforce may be employed,
engaged, or sourced through any of the JV partner
entities.

e Technical Eligibility Compliance: Under Section
52.2 of the IRR of RA 12009, the submission of

technical eligibility and capability documents by
any of the joint venture partners constitutes full
compliance for the JV.

e Joint and Several Liability: A JV is evaluated as
a single bidding entity whose members are
jointly and severally responsible and liable for
the execution of the contract. Consequently,
personnel contributed by any individual partner
satisfy the total workforce requirements of the
JV.

e Documentary Requirements: Regardless of
which JV partner employs or engages the
individual, each proposed key personnel or
mandatory workforce member must submit the

required supporting documents - such as
Curriculum Vitae (CV), professional
licenses/certifications, Certificates of
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Employment, and signed Letters of Commitment
to serve for the duration of the contract

Please provide the timelines per
Phase - Transition-in /Transition-out
Timelines

The timelines and structure across the six (6) transition
phases are defined as follows:

Overall Project Schedule & Duration

e Contract Term / Transition Period: The project
requires overall service delivery within six (6)
months from the Notice to Proceed (NTP),
including a transition support period of up to six
(6) months following the expiration of the LTCP
contract.

e |[nitial Delivery / Mobilization: Initial setup and
delivery activities commence within one (1)
month from the NTP date.

e Indicative Timelines: Specific phase durations
are executed according to the bidder’s
LRA-approved Integrated Implementation Gantt
Chart, with milestones subject to adjustment by
LRA based on operational risk assessments
and successor (LRADTP) readiness

Phase-by-Phase Operational Timelines &
Objectives
1. Phase 1: Transition-In and IT Operations
(Immediate Takeover/ Month 1)
o Key Activities: Immediate assumption of

operational responsibility, setting
escalation channels, service desk
transition, initial IT/cybersecurity
assessments, and establishing

access/governance roles.

o Key Outputs: Transition Reports, Access
Requirements, Asset Inventory, Risk
Register, and Readiness Report.

2. Phase 2: Operational Discovery and Baseline7

o Key Activities: Documenting operational
gaps and risks, validating existing
assets, configurations, and 3rd-party
dependencies, and confirming
backup/retention baselines.

o Key Outputs: Baseline Work Plan,
Dependency/Baseline Map, Gap
Analysis/Risk Update, and Continuity
Assumptions.

3. Phase 3: Stabilization

o Key Activities: Resolving identified gaps,
fully assuming day-to-day operational
duties, activating escalation/service desk
protocols, and establishing SLA/KPI
baselines

o Key Outputs: Readiness/Acceptance
Checklist, Stabilization Report, and
SLA/KPI Baseline.

4. Phase 4: Gap Period Continuity (Ongoing
Interim Operations)

o Key Activities: Maintaining 24x7x365

core IT operations, infrastructure
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maintenance, security monitoring,
disaster recovery readiness, and site
support until successor takeover.

o Key Outputs: Monthly
Service/Operations Reports,
Incident/Security Reports, and

Maintenance Health Reports.

5. Phase 5: Transition-Out (Pre-Handover
Cutover)
o Key Activities: Managing cutover

coordination with LRA and the successor
provider (LRADTP), assisting in data
migration/validation, and  executing
knowledge transfer9.

o Key Outputs: Transition-Out Plan &
Handover Checklist, Migration/Support
Records, and Successor Readiness
Report.

6. Phase 6: Final Handover (Contract Closeout)

o Key Activities: Submission of final
closeout reports, full turnover of data,
backups, audit logs, and documentation,
transfer of administrative credentials,
and permanent purging of LRA data
from provider systems

o Key Outputs: Final Transition Report,

Contract Closeout Package, Final
Transfer Confirmation, and Risk/Issue
Closure

Please clarify if the Reserved
Workforce is part of the 521 heads.

Please define the minimum number of
reserved personnel, required roles,
deployment readiness period and
whether they must remain exclusively
reserved for the project.

No. The Reserved Workforce is separate from and not
included in the 521-person minimum manpower
requirement.

The minimum number and required roles of the
Reserved Workforce shall be as specified in the Terms
of Reference. Reserved personnel shall be available for
deployment when required during the Contract period
and shall not be counted as part of the 521 personnel.

We would like to request the payment
schedule and corresponding payment
milestones for the project. Kindly
provide the percentage allocation and
the specific deliverables or conditions
required for each milestone payment.

Payment shall be made monthly based on the services
actually rendered during the applicable month.

The monthly payment shall be subject to the
submission and verification of the required
accomplishment report, supporting documents and the
issuance of the appropriate Certificate of Acceptance
by the procuring Entity

Payments shall be subject to applicable budgeting,
accounting, and other government rules and
regulations..

The Bidding Documents prescribe
mandatory manpower requirements
across various functions. However,
the Bidding Documents do not

Key Personnel Table attached as Annex D
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provide detailed job descriptions,
scope of duties, or responsibilities for
the required Personnel.

To ensure a common understanding
among all prospective bidders and to
enable the submission of a complete
and responsive  proposal, we
respectfully request that the Procuring
Entity issue, by way of a
Supplemental or Bid Bulletin, the
detailed job description, scope of
duties, responsibilities, and other
applicable competency requirements
for all personnel identified under the
Mandatory Workforce Requirements,
covering all manpower positions and
functions indicated in the Bidding
Documents.

Does the Land Registration Authority
(LRA), currently have a designated
Data Protection Officer (DPQO)?

Yes the Land Registration Authority currently has a
designated Data Protection Officer.

May we request for the breakdown of
every equipment per location or site?

For each Registry of Deeds (RD) the IT equipment
generally includes servers, desktop computers, Point
of Sale (POS), printer, network printer, title printer,
scanner, Uninterrupted Power Supply (UPS) units for
servers and workstation and barcode scanners.

The specific quantity and detailed breakdown per RD
will not be provided due to the sensitive nature of the
information. Bidders shall consider the equipment and
infrastructure necessary to perform the required
corrective and preventive maintenance services.

May we request for the specifications
and quantity of different power
infrastructure?

1. Covered Power Infrastructure Scope
The contract mandates the full operational
responsibility, 24x7x365 monitoring, routine testing, and
preventive/corrective maintenance for critical power
infrastructure across the LRA Central Office, IMC Data
Center, Kiosk Offices, and nationwide Registries of
Deeds. This includes:

e Generator Sets

e Uninterruptible Power Supply (UPS) Systems

and Battery Banks

e Automatic Transfer Switches (ATS)
Power Distribution Units (PDU)
e Related Electrical & Environmental Support

Systems

2. Operational Discovery & Inventory Baseline
Because the project involves taking over existing Land
Titing Computerization Project (LTCP) facilities, the
Service Provider is required during Phase 1
(Transition-In) and Phase 2 (Operational Discovery and
Baseline) to:
e Conduct a
validation,

complete physical inventory,
and condition assessment of all

27



support facility equipment, electrical systems,
and utility dependencies.

e Formulate and submit a validated Asset

Inventory, Dependency/Baseline Map, and
Support Facility Equipment
Operations/Maintenance Report.

3. Required Bidding Submissions for Power

Infrastructure

Under Section Il (BDS Section E) and TOR Section 11,
bidders must submit the following as part of their
technical proposal:

e Preventive Maintenance Program (PMP)
Manual: Outlining inspection, testing, fuel
management, battery health monitoring, and
servicing schedules.

e Hot-Spare Inventory and Coverage List:
Identifying backup equipment, quantities, and
locations to ensure continuous power availability
(with  maximum points awarded for 100%
hot-spare coverage of critical equipment)

May we request for the list of IT
equipment and facilities infrastructure
that are covered under the Corrective
and Preventive Maintenance?

The IT equipment covered by the Preventive
Maintenance Services includes servers, desktop
computers, POS printers, network printers, title printers,
scanners, Uninterruptible Power Supply (UPS) units for
servers and workstations.. The specific quantities and
detailed equipment breakdown per Registry of Deeds
(RD) will not be provided due to the sensitive nature of
the information. Bidders shall consider all equipment
and related infrastructure necessary to perform the
required corrective and preventive maintenance
services in accordance with the Bidding Documents.

What is the frequency of the
preventive maintenance activities?
Monthly/Quarterly?

May we request to conduct site
inspection of the facilities in order to
explicity assess and identify the
scope or coverage of the services

to be rendered?

Yes. Preventive maintenance shall be conducted
quarterly, or as otherwise specified in the Bidding
Documents.

Yes. Prospective bidders may request a site inspection
to assess the facilities and better understand the scope
and coverage of the required services. The schedule
and arrangements for the site inspection shall be
coordinated with the LRA.

May LRA provide the complete
inventory and specifications of the
existing IT infrastructure covered
under the Transition Operation and
Maintenance  Services, including
servers, storage, network devices,
security appliances, backup systems,
virtualization platforms, and other
infrastructure components?

The winning bidder shall conduct a comprehensive
re-evaluation and physical verification of the existing
equipment during the transition phase. Additional
technical details are withheld at this time in interest of
project security.

The current specification is attached as Annex “E”

May LRA provide
high-level

the current
infrastructure

For security and confidentiality reasons, detailed
infrastructure architecture and network diagrams will be
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architecture/network diagram showing
production, DR, data center, WAN,
Internet connectivity?

provided exclusively to the winning bidder during the
project transition phase.

Please provide the inventory and
topology of routers,
core/distribution/access switches,
load balancers, WAN links, Internet
connections, wireless infrastructure,
and related network components
included in the scope.

For security and confidentiality reasons, detailed
network inventory and topology details are restricted
and will be disclosed exclusively to the winning bidder
during the project transition phase.

Will existing licenses and OEM
subscriptions be provided by LRA, or
shall the winning bidder include
renewal/procurement of software
licenses, subscriptions, warranties,
and OEM support in the bid price?

The winning bidder shall assume full operational
responsibility for the LTCP Project, including the
procurement, renewal, and management of all required
licenses, subscriptions, and warranties.

Is there an infrastructure component
currently End-of-Life or
End-of-Support? If yes, is
replacement/upgrade included in this
project or only maintenance of the
existing equipment?

The service provider shall ensure continuous and
seamless operations, which encompasses the regular
maintenance, repair, upgrade, or replacement of
equipment as necessary.

Does O&M include supply and
replacement of failed
hardware/components? If so, should
bidders include spare units,
replacement parts, and consumables
in their financial proposal?

The bidder must replace failed hardwares or parts
covered by the contract.Bidders should include the cost
of necessary spare units, replacement parts or
consumables in their financial proposal.

Are bidders required to maintain
active support contracts directly with
equipment/software OEMs during the
contract period?

Bidders do not need to have a separate support
contract directly with the equipment or software
manufacturer. However, they must make sure that the
required technical support, maintenance, licenses,
updates, and subscriptions are available and
maintained for the entire six month contract period.

Please provide the required SLA
matrix for Critical, High, Medium, and
Low incidents, including response
time, restoration time, resolution time,
and escalation requirements.

The information is already provided in the Terms of
Reference

What transition period will be provided
from the incumbent service provider
to the successful bidder, and what
knowledge-transfer  activities and
deliverables are expected?

LRA, as the Procuring Entity, will conduct the
necessary knowledge-transfer and handover activities
for the winning bidder during the transition period. This

will  include available documentation, system
information, operational procedures, credentials, asset
information, open incidents, and other relevant

information needed to assume the services.

Will LRA provide existing SOPs,
MOPs, configuration documents,
asset inventory, network diagrams,

The available and relevant documents and information
will be provided to the winning bidder during the
transition period, including SOPs, MOPs, configuration
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passwords/credential handover
procedures, open incidents, known
problems and maintenance records
during transition?

documents, asset inventory, network diagrams,
credential handover procedures, open incidents, known
problems, and maintenance records, subject to security
and confidentiality requirements.

Is OS, firmware, hypervisor, network,
storage and security-device
patching/upgrading included?

Yes. OS, firmware, hypervisor, network, storage, and
security-device patching and upgrading are included in
the infrastructure O&M, when required for normal
operations and maintenance and subject to LRA
approval.

Does the infrastructure O&M scope
include troubleshooting up to the
Database/Application layer, or does
responsibility stop at the
infrastructure/platform layer?

The infrastructure O&M covers troubleshooting the
infrastructure and platform only. Problems with the
database or applications are not included, unless
specifically stated in the TOR.

Is any cloud, hosted, SaaS, laaS, or
hybrid-cloud environments included in
this O&M contract?

If yes, please provide the platforms
and scope of responsibility.

Yes. The O&M contract includes a cloud environment
hosted on Amazon Web Services (AWS) for the
eSerbisyo. The Service Provider shall provide the
required monitoring, administration, technical support,
troubleshooting, and coordination necessary to keep
the eSerbisyo cloud environment operational during the
contract period, in accordance with the TOR.

What availability target is required for
critical infrastructure and services
(e.g., 99.9%, 99.95%, or 99.99%) and
how will availability be calculated?

The information is already provided in the Terms of
Reference

May we request for the specific job
titles, roles, and headcount
distribution under each of the
following workforce categories:

e Database Administration — 12

personnel

e Network Administration — 6
personnel

e IT Infrastructure Team - 10
personnel

e Cloud Infrastructure

Management — 6 personnel

e Security Operations Center —
6 personnel

e Data Conversion Team — 40
personnel

e Mapping Team — 20 personnel

e Engineering Team - 3
personnel

e Site Support Team - 205
personnel

e Kiosk Office Staff — 25
personnel

e Security Services - 80
personnel

e Housekeeping/Janitorial
Services — 46 personnel

We respectfully request the detailed

The job titles, roles, headcount, duties and
responsibilities, and minimum qualification
requirements are already specified in the TOR.

The detailed deployment and assignment of personnel
will be provided to the winning bidder during the
transition period, based on LRAs operational
requirements.
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job descriptions for all required
positions, including their respective
duties and responsibilities,
educational qualifications, minimum
years of relevant experience, and
required training or professional
certifications.

Please also confirm the minimum
acceptable qualification standards for
each position.

Transition and Handover Plan

Does the incumbent service provider
have a documented transition and
handover plan covering the transfer of
operations, systems, records, assets,
credentials, knowledge, and other
relevant responsibilities?

If so, will the complete plan—or at
least its key requirements and
activities—be made available to the
incoming service provider?

LRA, as the Procuring Entity, will conduct and manage
the transition and handover activities for the winning
bidder, including the transfer of available operations
information, systems, records, assets, credentials,
knowledge, and other relevant responsibilities.

Is the incoming service provider
permitted or required to offer
employment to qualified incumbent
personnel of the existing service
provider?

If permitted or required, please
provide the applicable guidelines,
conditions, or preferences regarding
the assessment, selection,
absorption, and transition of
incumbent personnel.

Yes. The incoming service provider may offer
employment to qualified incumbent personnel of the
existing service provider, subject to the Contractor’s
own assessment and applicable labor laws.

The assessment, selection, employment, and transition
of incumbent personnel shall be the responsibility of the
incoming service provider. The LRA does not guarantee
the absorption or continued employment of any
incumbent personnel.

May we request for the specific
deployment locations, including the
required headcount per site, for the
following personnel:
e Housekeeping/Janitorial
Services — 46 personnel

e Security Services - 80
personnel
e Site Support Team - 205
personnel
e Kiosk Office Staff — 25
personnel
[
Please also indicate  whether
personnel will be assigned

permanently to designated locations
or may be deployed or reassigned
based on operational requirements

The personnel will be deployed across the Registry of
Deeds (RDs), IMC, and Central Office (CO), based on
the operational requirements of each location.

The final deployment and assignment of personnel may
be adjusted by LRA based on actual operational
requirements.
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What are the eligibility, accreditation,

licensing, technical, financial, and
documentary requirements for
subcontractors?

Subcontractors must have the required permits,
licenses, qualifications, experience, and documents for
the services they will perform, when applicable.

The main bidder is still responsible for the work of its
subcontractors and must ensure that they follow the
TOR and all applicable requirements.

Can we humbly request for a 2-week
extension to the September 28 Bid
Submission deadline?

The request for a two-week extension of the September
28 Bid Submission deadline is respectfully not granted.
The existing deadline shall remain in effect as stated in
the Bidding Documents.

What are the payment milestones?

Payment shall be made on a monthly basis for the
services actually rendered and satisfactorily completed
during the applicable month.

The Contractor shall submit the required monthly
accomplishment report, billing documents, and other
supporting documents for verification and acceptance
by LRA.

Payment shall be subject to satisfactory performance,
acceptance of the services, and applicable government
accounting and auditing rules and regulations.

No payment shall be made for services that have not
been satisfactorily rendered or accepted by LRA.

What are the Device types, Count and
Locations of network devices to be
supported as part of the 6-month
contract?

The network devices covered by the six-month contract
are those currently used by LRA. They are located at
the Registry of Deeds (RD) offices, IMC, and LRA
Central Office. The Contractor shall check and confirm
the actual types and number of devices during the
transition and takeover and provide the necessary
support, maintenance, and troubleshooting.

What are the DB Types, counts and
locations of the Databases to be
supported as part of the 6-month
contract?

The database types, counts, and specific locations will
be provided to the winning bidder during the transition
period, due to confidentiality and security
considerations.

What are the Site location/s where the
resources/people will report

The Contractor’s personnel shall report to and perform
services at the Registry of Deeds (RD) offices, the
Information Management Center(IMC), and the LRA
Central Office, as applicable to their assigned functions
and deployment requirements.

Can we request for the Existing
network  diagram  showing  all
components related to this RFP/BID

The existing network diagram will not be provided due
to security and confidentiality considerations. The
necessary information on the network setup may be
validated during the transition and takeover activities.

What is the Technology and count of
the cloud infrastructure

The eSerbisyo cloud infrastructure is hosted on
Amazon Web Services (AWS). The detailed cloud
infrastructure components and counts will be provided
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to the winning bidder during the transition period, due to
confidentiality and security considerations.

What Technology or Technologies are
being used in the current
cybersecurity infrastructure

This will be provided to the winning bidder during the
transition period, due to confidentiality and security
considerations.

What are the Applications to be
supported as part of the 6-month
contract?

The applications to be supported under the six (6)
month contract are those identified in the Terms of
Reference (TOR)

Please confirm that all OEM/Vendor
support/maintenance/subscriptions for
all the software, hardware and
equipment are not included in the
6-month contract?

OEM/vendor support, maintenance, and subscriptions
for the software, hardware, and equipment covered by
the contract are included in the six (6)-month contract,
as specified in the Bidding Documents.

SCC 10.3 provides for one-time
payment after complete delivery,
while TOR §19 provides for payment
‘on a monthly billing basis” against
accepted deliverables and validated
service reports.

May we respectfully  request
clarification as to which governs,
together with the required invoice
documentation, certification
deadlines, payment period, treatment
of partial or disputed acceptance,
deductions, final acceptance, and the
availability and conditions of any
advance payment under GCC 107
The difference materially affects the
working capital that bidders must
carry

Payment will be made monthly upon completion and
acceptance of the required services and upon issuance
of the Certificate of Acceptance by the Procuring Entity.
No advance payment will be provided.

The TOR provides that services are
sustained “until the formal execution
of the LRADTP agreement or the
implementation of an approved
successor solution.”

May we respectfully ask whether the
contract ends upon execution of the
LRADTP agreement, upon successor
readiness, upon full operational
rollout, upon a fixed date, or upon
another event? What paid extension
and approval mechanism applies if
the successor is not ready? and
What is excluded from the current
fixed term? Bidders cannot price an
obligation whose end date depends
on a third party’s readiness.

The contract is for a fixed period of six (6) months from
the date of the NTP.

The bidder is only required to provide the services
within these six months. The contract will not
automatically continue while waiting for the LRADTP or
any replacement system to be ready.

If an extension is needed after six months, it will require
separate approval, funding, and compliance with
applicable government procurement rules.

Any services after the six-month period are not included
in the current contract and ABC, unless properly
approved as an extension or procured separately.

TOR §15 provides that LRA retains

LRA owns the data and buildings. The existing service
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ownership of data and buildings while
the incumbent service provider retains
ownership of its proprietary systems,
associated intellectual property and
source code, IT equipment, support
facility equipment and movable
fixtures.

May we respectfully request that the
Honorable Committee identify the
binding arrangements that will permit

the winning bidder to lawfully
operate, administer, patch, repair,
restore and troubleshoot those

systems, and to use that equipment,
from Day 1 — including the
operating, change and support rights,
their term, transfer rights, the paying
party, the applicable charges, and the

provider owns its systems, equipment, and other
proprietary items.

The winning bidder will be given the necessary access
and authority to use and maintain the systems and
equipment needed for the contract.

documents that will be made

available to bidders before

submission?

TOR §11 requires an Equipment | The existing Equipment Compliance Matrix  will be

Compliance Matrix
compliance of all proposed IT
equipment with the minimum
technical requirements specified in
this TOR,” and BDS Section E
awards 10 points for demonstrating
capability to deploy “100% of the
required IT equipment in accordance
with  the required quantities,
specifications, deployment locations,
and schedule.”

We respectfully note that Section VII
does not  contain equipment
specifications, quantities, a bill of
quantities, or deployment locations.
May we request release of the
complete asset inventory and bill of
quantities for all IT equipment,
servers, storage, network devices,
endpoints, peripherals and support
facility equipment in scope, stating
for  each: minimum  technical
specifications, quantities, age and
condition, ownership and lease
status, warranty and support status,
deployment locations, and which units
are to be newly provided, which are to
be replaced on a condition basis, and
which are made available for the
Service Provider's use? May we also
request confirmation of the equipment
that will be available and operational
on Day 17

“‘demonstrating

replaced by a new evaluation system. The revised
requirements and evaluation criteria is attached under
Annex “E”

The Procuring Entity will only provide the current
specifications of the IT equipment; additional
information will be made available to the winning bidder

TOR §4.1 requires the Service

The handover obligations, repositories, administrative
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Provider to “immediately assume
responsibility for LTCP operations,”
while inventory, validation, condition
assessment and access
establishment are themselves listed
as Phase 1 and Phase 2 transition
activities.

May we respectfully  request
identification of the incumbent and
LRA handover obligations; the
available repositories, configuration
records, administrative credentials,
encryption and recovery keys,
network access, backups and
personnel knowledge transfer; and
the dates on which each will be made
available?

May we also request that the relief
and escalation available to the
Service Provider be stated where

access, credentials, keys, backups, and knowledge
transfer arrangements will be executed during the
Mobilization and Takeover Phase in accordance with
the TOR.

The specific schedules, repository inventories,
credentials, and access permissions will be made
available to the winning bidder during mobilization.
Relief and escalation channels for delays in access or
asset provision are governed by the established project
governance and escalation protocols.

required access or assets are not
made available on time?
The personnel matrix uses the | The existing personnel evaluation requirements will be

notation “5-10 years; 10+ years” and
describes several credentials as
“preferred” or “recommended”
alongside mandatory language.

May we respectfully request that the
Honorable Committee state, for each
of the twenty-one role groups, the
explicit mandatory minimum years of
experience and the mandatory
credential combination, distinguished
clearly from preferred or
recommended credentials; the
procedure by which higher or
equivalent credentials will be
accepted; and the exact bid-stage
evidence required for each group?

May we also request confirmation that
the four role groups listed in BDS A.2
as requiring only a Company Letter of
Commitment and Manpower
Deployment  Schedule Data
Conversion Team, Kiosk  Offices,
Security Service and Janitorial
Service — do not require individual
curricula vitae and individually signed
Letters  of Commitment  at
submission?

replaced by a new evaluation system. The revised
requirements and evaluation criteria will be provided
and posted through the Supplemental Bid Documents.

The required complement includes
205 Site Support, 25 Kiosk Offices,
80 Security Service and 46
Janitorial Service personnel, but no
list of supported sites is published.

1. List of Supported Sites, Addresses, and Duty
Matrix

e Current Status in Bidding Documents: The
published Bidding Documents do not include an
itemized site register, address directory,
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May we respectfully request the
complete list of supported sites and
addresses — Central Office,
Registries of Deeds, kiosk offices,
the IMC data center and the
disaster recovery facility — together
with the number of posts, operating
hours, shift coverage and required
staffing per site?

May we also request confirmation
whether the figure of 521 refers to
total deployed persons or to
occupied posts, the replacement
timelines and required overlap, and
the treatment of reserve and relief
personnel?

2. Confirmation on the Figure of 521 Personnel

3. Replacement Timelines and Reserve/Relief
Personnel

operating hours, shift coverage, or post matrix
for the LRA Central Office, nationwide
Registries of Deeds, Kiosk Offices, IMC Data
Center, and Disaster Recovery Facility.

Total Deployed Baseline Headcount: The figure
of 521 personnel refers to the mandatory
minimum baseline headcount of total deployed

persons required across all specified
operational roles.
Separation from Reserved  Workforce:

Personnel offered under the Reserved Qualified
Workforce (BDS Section D) are strictly separate
and cannot be counted toward satisfying the
mandatory 521 baseline.

Zero Service Gap Requirement: The TOR
mandates 100% compliance with immediate

manpower replacement timelines to Aill
vacancies or replace personnel without
operational disruption.

Role of Reserve/Relief Personnel: Reserved

personnel evaluated under BDS Section D are
designated to cover shift relief, leaves,
emergency surge requirements, and vacancies.
Bidders must submit a Reserved Workforce
Qualification and Deployment Matrix with signed
commitment documents to guarantee immediate
availability.

The TOR requires service desk
operations, incident, problem,
change and release management,
SLA monitoring and reporting,
security monitoring, and a CMDB or
equivalent asset management
system, but does not identify the
platforms currently in use.

May we respectfully request
identification of the service desk,
ITSM, monitoring, SIEM, EDR,
backup and CMDB platforms in
use; their ownership, license
entittement and support status;
whether their use transfers to the
Service Provider; and, if not, the
migration, data export, training and
cost obligations assumed by the
bidder?

LRA has an existing service desk/ITSM platform. The
winning bidder will operate and maintain the existing
platform during the contract period. No migration is
required
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May we also request confirmation
that no specific brand or product is
mandated.

The scope includes supplies,
consumables, courier services and
security forms (CCV Forms), with a

service level of 100% on-time
delivery of “all required office
supplies, consumables, and

accountable security papers to all
designated sites.”

May we respectfully request the
consumable and CCV security form
volumes, opening stock,
replenishment cycle, security
specifications, approved source and
printer arrangements, custody and
reconciliation controls, and courier
demand?

May we also request confirmation
whether these forms fall within
accountable or otherwise sensitive
government printing  requirements,
and identification of the authorized
procurement route?

The winning bidder shall shoulder the purchase and
delivery of office supplies and consumables based on
actual operational requirements under the TOR.

For the CCV security forms, the winning bidder shall
shoulder the purchase only. LRA shall handle the
delivery, proper handling, custody, and distribution of
the CCV security forms to the designated sites.

The service levels require data
conversion accuracy above 99.5%
with “monthly throughput as agreed in
the Work Plan,” and mapping
accuracy above 98%, but no volumes
are stated.

May we respectfully request the
current conversion and mapping
backlog, the required monthly
throughput, the file formats,
coordinate reference systems and
data lineage, the sampling and
acceptance rules, the rework

attribution, and the minimum volumes
on which the accuracy targets are
measured?

May we also request confirmation that
the approximately 24 million titles
and more than 100 million pages
described in TOR §1.1, and the
completion of remaining Registry of

Deeds sites, are historical LTCP
background and are not new
deliverable quantities under this

contract; or, if they are included, that

the quantities, designs and
acceptance requirements be
provided?

The 24 million titles and 100 million pages mentioned in
TOR §1.1 represent the historical background and
baseline of the LTCP environment and are not new
deliverable quantities under this contract.

The specific conversion and mapping backlog, required
monthly throughput, file formats, and
sampling/acceptance rules will be determined and
finalized during the Transition-In Phase as part of the
Work Plan.

The accuracy targets of greater than 99.5% for data
conversion and greater than 98% for mapping services
shall apply to all actual volumes processed under the
agreed Work Plan.
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The Service Provider is required to
operate, monitor, test and maintain
generator sets, UPS systems,
batteries, automatic transfer
switches, power distribution units and
related electrical support systems.
May we respectfully request the
inventory and condition of this
equipment, including models, ages,
capacities, maintenance contracts,
energy, water and fuel consumption,
pending remedial work, landlord
obligations, and the authority under
which facilities works may be carried
out?

The inventory and condition of facilities infrastructure
(including generator sets, UPS systems, batteries, ATS,
and PDUs) along with maintenance histories will be
made available during the Transition-In Phase. Routine
preventive maintenance, monitoring, and testing of
electrical support systems shall be performed by the
Service Provider in accordance with the TOR and
established facility management guidelines. Landlord
obligations and specific facility work approvals shall be
coordinated through LRA property management
protocols.

May we respectfully request definition
of the production and network
availability boundaries, the monitored
services and sites, the calculation
period, whether measurement is
per-site or aggregate, the service
clocks and their start and stop
conditions, approved maintenance
exclusions, and the attribution of
failures to third parties?

May we also request that the Monthly
Service Fee and its VAT basis be
specified, together with the exact
penalty rate within each band and the
rule for selecting it, and how multiple
events, service credits and GCC 19
liquidated damages interact? We
further note, respectfully, that a
30-day month at 99.5% availability
permits 216 minutes of unavailability,
while a Severity 1 incident resolved
exactly at its stated 8-hour target
consumes 480 minutes; and that
network availability is set at 99.9%
while the production service it carries
is set at 99.5%. May we request
clarification as to how these targets
are to be reconciled?

1. Monthly Service Fee and VAT: The Monthly Service
Fee shall be quoted inclusive of all applicable taxes,
including Value Added Tax (VAT).

2. Penalties, Service Credits, and Liquidated Damages:
Penalty rates and service credits for availability and
performance breaches shall be governed strictly by the
SLAs set forth in the TOR and GCC Clause 19. Service
credits applied for specific service level failures shall
serve as liquidated damages for that particular breach,
ensuring coordinated enforcement without double
recovery.

3. Reconciliation of Availability and Resolution Targets:
The 99.9% availability target applies to the underlying
network and telecommunications infrastructure,
whereas the 99.5% availability target applies to the
overall production application services. While a Severity
1 incident permits an 8-hour resolution target, system
availability is measured and calculated over the
aggregate monthly operating hours. Downtime resulting
from incidents that exceed allowable thresholds will be
factored into the monthly availability computation and
subject to corresponding service credits and penalties
as outlined in the TOR.

TOR §6 states a Recovery Point
Objective of less than one hour as a
service level, while TOR §8.3 requires
the Service Provider to propose
Recovery Time Objectives, Recovery
Point Objectives, restoration priorities

and testing frequency for LRA
approval.
May we respectfully  request

confirmation whether the RPO is fixed
or is to be proposed, and that the
approved RTO be stated?

May we also request the current
backup architecture and retention,

The Recovery Point Objective (RPO), as specified in
the Terms of Reference. The Service Provider shall
propose specific refinements during Operational
Discovery and Baseline for LRA review and approval.

The Service Provider shall propose Recovery Time
Objectives (RTO), Recovery Point Objectives (RPO),
restoration priorities, and testing frequency for LRA
review and approval based on Operational Discovery
and Baseline findings, system criticality, data criticality,
operational impact, technical feasibility, and available

facilities. Until specific targets are approved, the
Service Provider shall apply the most protective
practical recovery approach to prevent data loss,

minimize service interruption, and preserve evidence
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recoverable data volumes, restore
test evidence, disaster recovery
facilities and achievable capacity, and
the required restore testing and
disaster recovery exercise frequency?

and audit trails.

Backup architecture, retention schedules, backup
frequency, restoration testing and disaster recovery
exercise frequencies shall follow the standards set forth
in the TOR and supporting operational plans.

May we respectfully request that
LRA-owned, incumbent-owned,
leased and newly procured assets be
distinguished, stating for each the
final title, custody, risk, acceptance
and return conditions?

May we also request clarification of
the obligation to replace obsolete
assets, the definition of “critical units”
for the 48-hour replacement service
level, the boundary between inherited
repairs and ordinary maintenance,
and whether equipment newly
purchased by the Service Provider
becomes LRA property?

1. Asset Classification and Ownership:

e LRA-Owned Assets: LRA retains full
ownership and legal title to all LRA-owned
infrastructure, data, and facilities. Custody is
transferred to the Service Provider for
operations and maintenance during the contract
period, with risk of loss or damage due to fault
or negligence borne by the Service Provider.

e Incumbent-Owned & Leased Assets:
Proprietary systems and equipment owned or
leased by the incumbent remain their property
unless legally acquired or transferred. The
Service Provider is granted operational access
rights during the transition and service period as
authorized by LRA.

e Newly Procured Equipment: Any newly
procured IT equipment or infrastructure required
under the TOR to be delivered and turned over
to LRA shall become government property upon

inspection, formal acceptance, and final
payment, in accordance with standard
Philippine government procurement rules,
unless otherwise explicitly provided in the
contract.

2. Asset Replacement and Maintenance

Boundaries:

e Obsolete Assets & Critical Units: "Critical
units" for the 48-hour replacement target refer to
essential network, server, security, and core
hardware components necessary to maintain
continuous LTCP operations. Replacement
obligations for obsolete or end-of-life hardware
shall follow the equipment refresh schedule
specified in the TOR or supplemental bid
bulletins.

Inherited Repairs vs. Ordinary Maintenance:
Pre-existing defects identified during the Joint Baseline
Inventory and Transition-In Assessment shall be
documented as inherited conditions. Routine preventive
and corrective maintenance during the operational
period is the responsibility of the Service Provider.

The TOR sets objectives of zero
avoidable downtime, zero data loss
and zero cybersecurity breach
attributable to the Service Provider,
and a service level of no critical
vulnerabilities older than 30 days.

May we respectfully request the
known critical-vulnerability backlog,
the current security control and

The existing security control coverage, critical
vulnerability backlog, logging coverage, log retention
periods, incident backlog, and legacy or end-of-life
platforms shall be thoroughly reviewed, documented,
and established during the Transition-In Phase and
Operational Discovery.

For any critical vulnerabilities whose remediation is
blocked or delayed due to third-party intellectual
property rights, unsupported or end-of-life platforms, or
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logging coverage, log retention, the

incident backlog, and any
unsupported or end-of-life platforms?
May we also request that

responsibility and the remediation
timetable be stated for vulnerabilities
whose remediation is blocked by third
party rights, unsupported platforms or
pending LRA approval, and that it be
confirmed how these objectives apply
to weaknesses inherited at takeover?

pending LRA approval, the Service Provider shall
prepare and submit a formal risk assessment and
proposed mitigation timetable for LRA review and
approval.

Pre-existing security weaknesses, vulnerabilities, or
non-compliance items inherited at takeover must be
identified and formally documented during the baseline
security assessment. This establishes an agreed
baseline and remediation schedule without attaching
unapproved liability to the Service Provider prior to LRA
validation and approval.

May we respectfully request
identification of the acceptance
authorities, the measurable phase

and deliverable acceptance criteria,
the review and rework periods, the

grounds for rejection, and the
approval turnaround for access,
staffing, changes and recovery
plans?

May we also request that it be stated
how delays caused by pending LRA
or successor decisions are recorded
and treated for service level and
payment purposes, given that TOR §5
provides that LRA may require
acceptance of deliverables before
authorizing progression to the next
phase?

1. Acceptance Authorities & Criteria: Acceptance of
all project phases and deliverables shall be governed
strictly by the LRA-designated Project Acceptance
Authority in accordance with the measurable criteria
defined in the TOR, project implementation plans, and
agreed milestone schedules. Grounds for rejection shall
be strictly limited to material non-compliance with the
written specifications and requirements set forth in the
TOR.

2. Review, Rework & Approval Turnaround:
Standard review and rework periods, as well as target
turnaround times for LRA approvals regarding site
access, key staffing, operational changes, and recovery
plans, shall be established during the Transition-In
Phase and formalized in the Governance Protocol.

3. Treatment of Pending Decisions & Delays: Delays
directly caused by pending LRA or successor decisions
shall be formally logged in the issue register.
Corresponding service level adjustments or payment
schedules shall be equitably evaluated to prevent unfair
penalties during pending approvals.

Paragraph 6(d) of the Invitation to Bid
and BDS 22.1 state that the opening
of the Technical Envelope will be
conducted on 28 September 2026 at
2:00 P.M. Paragraph 12 of the same
Invitation states that it will be
conducted on 26 September 2026 at
2:00 P.M., which falls on a Saturday.
May we respectfully request written
confirmation of the correct date and
time for the opening of the Technical
Envelope?

The deadline for the submission of bids and the
opening of the bids will be on 28 September 2026 at
2:00 P.M.

Paragraph 3 of the published
Invitation to Bid states that the Quality
Component shall be evaluated on (a)
qualification and competence  of
project team, (b) relevant experience
of a firm, and (c) technical approach
and methodology. The Invitation
within the Bidding Documents and
the evaluation form at BDS 26.3(c)(i)
instead establish six criteria

Pursuant to the Advisory Opinion of the Government
Procurement Policy Board, the project will no longer be
evaluated under the MARB/MEAB criteria.
Consequently, all provisions in the Philippine Bidding
Documents pertaining to the MARB/MEAB criteria are
rendered ineffective and inapplicable. Moving forward,
the project will be evaluated using the "Lowest
Calculated and Responsive Bid" (LCRB) criteria.
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mandatory requirements, bidder’s
relevant experience, key personnel
qualification, reserved qualified
workforce deployment, IT
infrastructure deployment and service
continuity, and transition, takeover,
knowledge transfer and handover —
scored out of 100 points with a
minimum required technical rating of
70.00 points.

May  we respectfully  request
confirmation of which statement of the
award criteria governs, and the
issuance of any necessary
amendment?

Two per cent of the ABC computes to
PHP 12,269,450.06 and five per cent

to PHP 30,673,625.15, against
printed amounts of PHP
12,269,450.00 and PHP

30,673,625.00 respectively; thirty per

cent computes to PHP
184,041,750.90 against a printed
PHP 184,041,750.00.

May we respectfully request

confirmation of the exact acceptable
amounts and forms; confirmation that
a standalone Bid Securing
Declaration is acceptable; and
confirmation of the reckoning date of
the 120-calendar-day bid and bid
security validity given the separate

The amounts listed in ITB Clause 16.1 of the Bid Data
Sheet reflect intentional rounding to the nearest peso
rather than a computational error.

technical and financial opening

dates?

The requirement includes Site

Support personnel and Kiosk Office | The Site Support personnel shall be deployed to the
personnel. Please provide the | Registry of Deeds (RDs) nationwide, the Information
complete site list, address or region, [ and Communications Technology (IMC) Building, and
operating schedule, expected | the LRA Central Office.

personnel allocation per location,

travel requirements, office facilities | The specific personnel allocation, assignment,

available, and whether any sites
require more than one shift or 24x7
coverage.

operating schedule, and site requirements will be
determined by LRA based on actual operational
requirements and communicated to the winning bidder
during the transition period.

Bidders shall include the necessary travel and
deployment costs in their financial proposal.

Please provide the complete software

and thirdparty service inventory,
including product, version,
deployment count, license metric,
owner, current provider, support

status, renewal date, renewal cost,
transferability, and whether the bidder

The complete software and third-party service
inventory, including product/version, deployment count,
licensing, owner, provider, support status, renewal
details, transferability, and replacement requirements,
will be provided to the winning bidder during the
transition period, subject to applicable confidentiality
and security requirements.

41



must procure a replacement. This

should specifically include
SAP/Sybase, operating systems,
virtualization, cybersecurity,

monitoring, backup, cloud, hosting,
domains, and certificates.

Please provide the number and
location of production and disaster
recovery facilities, together with rack
counts, server and storage counts,
network topology, power load, cooling
arrangements, generator and UPS
capacities, current  maintenance
contracts, facility-access rules, date of
last DR drill and its results, and
recovery architecture.

The requested detailed information is confidential and
security-sensitive and will not be disclosed during the
bidding process. The relevant information on the
production and disaster recovery facilities, including
technical specifications and DR arrangements, will be
provided to the winning bidder at the appropriate stage,
subject to applicable confidentiality and security
requirements.

Please confirm whether LRA will
provide an existing CMDB, asset

register, monitoring platform,
servicedesk tool, discovery tool, and
reporting repository, including

licenses and administrator access, or
whether the bidder must procure,
implement, populate, and operate its
own tools.

LRA will provide the existing CMDB, asset register,
monitoring platform, service desk tool, discovery tool,
and reporting repository, including the available
licenses and necessary administrator access, to the
winning bidder during the transition period.

The winning bidder is not required to procure or
implement separate tools unless specifically required
under the TOR.

Please identify existing hosting and
cloud providers, services hosted,
deployment  architecture, current
account and contract owner, renewal
dates, recurring charges,
data-location requirements, migration
constraints, and whether accounts
can be novated or transferred to the
successful bidder.

The available details on the hosting and cloud
providers, hosted services, deployment architecture,
account and contract arrangements, renewal dates,
recurring  charges, data-location  requirements,
migration  constraints, and  account transfer
arrangements will be provided to the winning bidder
during the transition period, subject to applicable
confidentiality and security requirements.

Please clarify the treatment of existing
software licenses procured and/or
provided by the previous service
provider. Specifically, please confirm
whether these licenses will be
transferred or made available to the
incoming service provider, subject to
applicable licensing terms, or whether
the Bidder is required to procure new
licenses as part of its scope.

Existing software licenses procured or provided by the
previous service provider will be made available to the
winning bidder during the transition period, subject to
applicable licensing terms and conditions.

The winning bidder shall be responsible for the renewal
of licenses that expire during the contract period, as
required under the TOR. New licenses shall only be
procured when required by the TOR or applicable
licensing terms.

With regards to the declaration of
beneficial ownership under paragraph
7 of the Omnibus Sworn Statement,
we understand during the prebid
conference that each partner in a joint
venture (“JV”) is required to submit
their  respective  declaration of

The OSS may be executed by the duly authorized
representative of the JV, provided that the
representative has authority from all JV partners. The
authority should be supported by the required notarized
authority documents, such as the appropriate
Secretary’s  Certificate, Board or Partnership
Resolution, or Special Powers of Attorney from the JV
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beneficial ownership.

Please confirm if our understanding is
correct that the Omnibus Sworn
Statement will be executed by the JV
authorized representative on behalf of
the JV, and for item 7 of the Omnibus
Sworn Statement, we will select
“corporation” (as there is no option for
JV), and then attach copies of the GIS
and Beneficial Ownership Declaration
Form of the Filipino JV partner, and
an equivalent document of the foreign
JV partner.

partners.

Yes, choose the option for “corporation” and attach all
the necessary documents for the Filipino JV partner
and foreign JV partner.

Pursuant to the Omnibus Sworn
Statement and ITB Clause 4.3, we
note that the prescribed form of the
Omnibus Sworn Statement provides
that a foreign bidder may submit an
equivalent  beneficial ownership
document in English issued by its
country of incorporation. Is this
document required to be duly
authenticated or apostilled, or will a
copy submitted to the relevant foreign
government agency be sufficient?

The document must be issued or certified by the proper
government agency in the foreign bidder’s country. A
simple copy or proof that the document was submitted
to that agency is not enough.

If issued abroad, the document must be properly
authenticated. An Apostille is acceptable if applicable;
otherwise, it must follow the required Philippine
Embassy/Consulate authentication process.

We note that ITB Clause 12.1(viii)
requires the submission of a duly
notarized Omnibus Sworn Statement.
In the case of a JV Bidder, may we
clarify whether each JV partner and
the JV are required to separately
execute and submit its own Omnibus
Sworn Statement, or will it be
sufficient for the JV, through its
authorized representative or Lead
Partner, to execute a single Omnibus
Sworn Statement on behalf of the JV?

The JV must submit one OSS executed by its duly
authorized JV representative, together with the
notarized authority (such as the JVA, Secretary's
Certificate, Board or Partnership Resolution, or Special
Powers of Attorney) showing that the representative is
authorized to execute the OSS and bind the JV and its
members. Each JV partner must separately submit the
eligibility documents expressly required from each
partner under the IRR and the bidding documents.

We note that no prescribed forms for
the following are included in the
Bidding Documents: (i) Computation
of Net Financial Contracting Capacity
(NFCC); (ii) Statement of Single
Largest Completed Contract (SLCC)
and Statement of Al Ongoing
Government and Private Contracts;
and (iii) Certification of Eligibility
Compliance. We have also verified
that no such forms are available on
the GPBB website. In view of the
foregoing:

a. Will LRA provide the required forms
for these documents?

b. Will these documents be required
to be notarized?

The prospective bidders are permitted to prepare their
own forms, provided they contain all mandatory data
mandated under Section 52.1 and Section 52.4.1.4:

1. Statement of All _Ongoing Government and
Private Contracts: Must list all active or awarded

contracts (whether similar or not similar),
including contract names, dates, values,
outstanding balances, and target completion
dates

2. Statement of SLCC: Must detail a completed
contract similar to the project with a value of at
least 50% of the ABC (adjusted to current prices
using PSA consumer price indices), supported
by end-user acceptance or official receipt

3. NECC Computation: Must strictly reflect the
statutory formula under Section 52.4.1.4

As for the Certificate of Eligibility Compliance, there is
no required form. All that the bid docs require is that the
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certification must attest to the bidder’s full compliance
with all applicable eligibility restrictions under the
Bidding Documents and applicable procurement rules,
and must explicity commit to abide by its submitted
proposal and plan.

These documents are not required to be notarized.

We note that under ITB Clause
12.1(v), in the absence of a JVA,
Bidders may submit duly notarized
statements from all potential JV
partners stating that they will enter
into and abide by the terms of a JVA.
However, there is no prescribed form
in the Bidding Documents for these
notarized statements/certificates of
intent or for a joint undertaking by the
JV partners. In view of the foregoing:

a. Will LRA provide forms for these
notarized statements; or

b. if no form will be required by the
LRA, can Bidders submit a notarized
joint undertaking to form a JV signed
by both JV partners, instead of
separate notarized statements?

The prospective bidders are permitted to prepare their
own forms.

The bidders may submit one notarized joint undertaking
signed by all potential JV partners, instead of separate
notarized statements, provided that the joint
undertaking clearly states that the partners will enter
into and abide by the provisions of the JVA in the event
of contract award. The joint undertaking must identify
all potential JV partners, be signed by their duly
authorized representatives, and be accompanied by
proof of authority. A joint undertaking signed only by the
lead partner will not be sufficient.

We note that ITB Clause 18.3(b)
requires that the bid envelopes shall
bear the address of the Bidder.
Further, certain bid forms, including
the Omnibus Sworn Statement, also
require the Bidder to state its address.
In the case of a JV that has not yet
been formally constituted, where the
JV partners have only executed an
undertaking to enter into a JVA, the
JV will not yet have a registered
address of its own. In view of the
foregoing, may the JV partners
designate in the JV undertaking and
in the bid forms an address that is
different from  the  respective
registered addresses of each partner?

Yes, the potential JV partners may designate an official
JV correspondence/office address in their Joint
Undertaking and bid forms, even if that designated
address differs from the individual registered business
addresses of each JV partner (e.g., designating the
address of the lead partner or a primary project office).

However, while a single designated JV address is used
for bid forms and envelope markings, each JV partner
must still maintain its own individual registered
business address in its valid PhilGEPS Certificate of
Registration (Platinum Membership) and supporting
legal documents.

In relation to the foregoing, assuming
that the foreign JV partner is the lead
partner or authorized representative
of the JV, and such foreign partner
has an existing Philippine subsidiary,
may the JV partners choose and
indicate the address of one of its JV
partners’ Philippine subsidiary as the
address of the JV in the bid forms and
in the Omnibus Sworn Statement?

Yes, the JV partners may indicate the address of the
foreign lead partner’s Philippine subsidiary as the
official designated correspondence or contact address
but not as the JV’s own registered or principal office
address.

If the foreign bidder already has an
existing Philippine subsidiary, can it

No, the foreign bidder cannot submit the SEC
Certificate of Registration of its existing Philippine
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submit the certificate of registration of
its subsidiary, or is the foreign bidder
required to establish and register a
branch office as a post-award
requirement?

subsidiary. The foreign bidder is required to submit its
own SEC Certificate of Registration (e.g., SEC License
to Transact Business / Branch Office Registration) as a
post-award requirement.

During the pre-bid conference, it was
clarified that a bank certification must
be submitted together with the NFCC
computation. May we know whether
the amount indicated in such bank
certification must equal the NFCC of
the bidder?

No, the amount indicated in the bank certification does
NOT need to equal the bidder’s calculated Net
Financial Contracting Capacity (NFCC) amount.

Will this apply for foreign bidders such
that it will be required to submit an
equivalent SEC registration
certificate? Will this be required to be
consularized or will a copy suffice
given that this is already uploaded as
part of its PhilGEPS registration?

Under Section 20.2.9.2 and Section 52.1 of the IRR of
RA 12009, a foreign bidder is not required to have a
Philippine SEC Registration during the initial bid
submission; instead, it may substitute the SEC
Certificate with the appropriate equivalent document in
English (such as a Certificate of Incorporation,
Business Registration Certificate, or Register Extract)
issued by the competent government agency in its
country of origin. If the foreign bidder is awarded the
contract, it will then be required to submit its Philippine
SEC Certificate of Registration / License to Transact
Business in the Philippines within ten (10) calendar
days from receipt of the Notice of Award (NOA) under
Section 66.5(a)(iii)

The equivalent document must be duly Apostilled or
consularized.

Under Section 20.2.9.2 and Section 52.3, all foreign
eligibility documents, including the equivalent SEC
corporate registration, must be legalized as follows:

e Apostille Convention Countries: Authenticated
through an Apostille issued by the designated
Competent Authority of the foreign bidder’s
country

e Non-Apostille Countries: Consularized/legalized

(red ribbon) by the appropriate Philippine
Foreign Service
establishment/Embassy/Consulate having

jurisdiction over the bidder's affairs

If issued in a language other than English, it must be
accompanied by an official English translation prepared
by a relevant government agency or registered
translator, which must likewise be authenticated or
apostilled

For the Kiosk Offices, Security
Service, and Janitorial Service, does
the “Company Letter of Commitment”
refer to a Letter of Commitment to be
executed by Bidder or is this to be
executed by a third-party service
provider to be contracted by Bidder?

The Company Letter of Commitment must be signed by
the Bidder. It confirms that the Bidder will provide the
required Kiosk Office, Security, and Janitorial
Services.If the Bidder will use a third-party service
provider, the Bidder may do so in accordance with the
subcontracting requirements in the Bidding Documents.
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The Bidder remains responsible for the services.

Will a foreign JV partner in a JV be
required to submit during | Yes. A foreign JV partner must submit equivalent
post-qualification an equivalent | documents from its own country instead of a Philippine
document  for  Mayor’s/Business | Mayor’s/Business Permit and BIR Certificate of
Permit and BIR Certificate of | Registration, if applicable.

Registration? Will these need to be
authenticated or | If the documents are not in English, an English
consularized/apostilled? translation must be provided. The documents must also
be properly authenticated—through an Apostille if the
country is covered by the Apostille Convention, or
through the applicable Philippine Embassy/Consulate
process if not.

Il. LRA-BAC Reminders:

1. This Supplemental/Bid Bulletin No. 1 shall form part of the Bidding Documents and must
be included in the submission of the Bid Proposal. Any provisions in the Bidding
Documents inconsistent herewith is hereby amended, modified, and superseded
accordingly.

2. Make sure to avail or employ a copy of the revised Omnibus Sworn Statement (OSS)
which can be downloadable from the website of the GPPB.

3. All prospective bidders are reminded to carefully review the Bidding Documents and this
Bid Bulletin, and to ensure strict compliance with the documentary, technical, and
financial requirements prescribed therein.

4. End of Bid Bulletin No.1 Transition Operations and Maintenance Services (Project ID No.
LRASBAC-2026-03)

— =

ENGR. SER JOHN C. PASTRANA
Vice Chairperson, LRA-SBAC
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ANNEX A

CURRICULUM VITAE

PROPOSED PERSONNEL - TECHNICAL PROPOSAL
Transition Operation and Maintenance Services
Project ID: LRASBAC 2026-03 | Land Registration Authority

A. Applicant Information

Item Details
1. Name of Personnel
2. Proposed Position <Select>
3. Total Relevant Years of | <Select>
Experience
B. Professional Summary
Item Details
1. Briefly state
qualifications and
experience relevant to
the proposed position
2. Core Competencies 2.1.
Note: List 4-6 technical | 2.2.
or functional
. 2.3.
competencies relevant
to the proposed 24.
position.
2.5.

C. Detailed Professional Experience

Organization /
Client

Designation /
Project
Assignment

Service Period

Duties and Key
Deliverables

Supporting
Document
Reference

4.

5.

Note: Include only professional experience relevant to the proposed position. Each
experience entry must be supported by documentary evidence and cross-referenced in the
Supporting Document Reference column. Acceptable supporting documents include
Certificates of Employment (COE), official project assignments, contracts, or client

certifications. Insert additional rows as necessary for multiple organizations or projects.
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D. Licenses and Professional Qualifications

Certification / Granting / Issuing Registration / License Validity Period /
Professional License Body No. Expiry Date

Note: Include only valid licenses and relevant certifications. Supporting evidence (e.g., PRC
ID, Board Certificates, Vendor Certifications) must be attached and cross-referenced where
required.

E. Academic Qualifications

Educational Institution Degree / Qualification Year Completed
Attained

F. Required Attachments

Please attach the following supporting documents to verify the qualifications, experience, and
availability of the proposed personnel. Check the appropriate boxes to indicate the
documents included:

e Proof of Employment: Certificate(s) of Employment (COE) or equivalent verifiable
employment documents.

e Professional Credentials: Copies of active professional/technical certifications,
board passes, or professional licenses (e.g., PRC ID, vendor certifications).

e Project / Role Evidence: Official project assignments, contracts, client
certifications, or equivalent evidence supporting claimed role-relevant
experience.

e Commitment Undertaking: Fully executed and signed Letter of Commitment to
serve in the designated capacity for the full duration of the Contract.

G. Certification and Declaration

I hereby certify that the information provided in this Curriculum Vitae is true, correct, and fully
supported by the documentary evidence attached and referenced herein.

I authorize the Bidder and the Land Registration Authority (LRA), through its authorized
representatives, to verify any and all information, credentials, and supporting documents
submitted in connection with this bid evaluation and post-qualification process.

Signature over Printed Name of Personnel _
Date
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ANNEX B

LETTER OF COMMITMENT

PROPOSED PERSONNEL - TECHNICAL PROPOSAL
Transition Operation and Maintenance Services
Project ID: LRASBAC 2026-03 | Land Registration Authority

Date:

THE BIDS AND AWARDS COMMITTEE
Land Registration Authority

LRA Building, East Avenue corner NIA Road
Diliman, Quezon City

Subject: Letter of Commitment — Transition Operation and Maintenance Services

Dear Members of the Bids and Awards Committee:

I, [FULL NAME OF PERSONNEL], hereby confirm my commitment to serve as [PROPOSED
POSITION / ROLE] under the Transition Operation and Maintenance Services, should
[NAME OF BIDDER] be awarded the Contract.

I confirm that the information stated in my Curriculum Vitae/Bio-data and the supporting
documents submitted in connection with my proposed assignment are true and correct.

| further commit to be available for deployment and to perform the duties and responsibilities
associated with my proposed position for the duration of the Contract, in accordance with the
requirements of the Bidding Documents, the approved technical proposal, and the requirements
of the Land Registration Authority.

| understand that my nomination forms part of the technical proposal of [NAME OF BIDDER] for
the above-mentioned Project.

This Letter of Commitment is being executed for purposes of the Bid submission and as
evidence of my commitment to undertake the proposed assignment should the Bidder be
awarded the Contract.

Very truly yours,
[Signature]

[FULL NAME OF PERSONNEL]
Proposed Position: [POSITION]
Contact No.:

Email Address:

CONFORME / ACKNOWLEDGED BY THE BIDDER:
[NAME OF BIDDER]
By:

[NAME OF AUTHORIZED REPRESENTATIVE]
[POSITION]

Date:
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ANNEX C

UNILATERAL NON-DISCLOSURE AGREEMENT

KNOW ALL PERSONS BY THESE PRESENTS:

This Unilateral Non-Disclosure Agreement (the "Agreement") is executed on this
day of 2026, at , Philippines, by:

[NAME OF BIDDER /
COMPANY], a [corporation / partnership / sole proprietorship] organized and
existing under the laws of the Republic of the Philippines, with principal business
office at

represented herein by its
[Position / Title], [Name of
Authorized Representative], duly authorized for this purpose as evidenced by
the attached [Secretary's Certificate / Board Resolution / Special Power of
Attorney], hereinafter referred to as the "Declarant”;

IN FAVOR OF:

The LAND REGISTRATION AUTHORITY (LRA), a government agency attached
to the Department of Justice, with principal office at LRA Building, East Avenue
corner NIA Road, Diliman, Quezon City, hereinafter referred to as the "Procuring
Entity".

WITNESSETH THAT:

WHEREAS, the Procuring Entity has published and issued Bidding Documents for the
procurement of Transition Operation and Maintenance Services (Project ID: LRASBAC
2026-03);

WHEREAS, in connection with the preparation and submission of a bid for the Project,
the Declarant has been furnished or granted access to certain proprietary, technical,
operational, facility, security, and project-specific information belonging to or controlled by the
Procuring Entity;

WHEREAS, Section lll - BDS Section A.1 Item 4 of the Bidding Documents mandates
the submission of a duly executed unilateral Non-Disclosure Agreement to safeguard the
confidentiality of project information, data privacy, and critical public infrastructure records;

NOW, THEREFORE, for and in consideration of receiving and accessing the Bidding
Documents and project information, the Declarant hereby solemnly agrees and undertakes as
follows:

I. Definition of Confidential Information
For purposes of this Agreement, "Confidential Information"” shall include all

information, documents, records, technical specifications, network diagrams, database
structures, source codes, facility layouts, operational baselines, data formats, and
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Iv.

security configurations relating to the LRA Computerized System and LTCP IT Facilities
disclosed to, accessed by, or obtained by the Declarant, whether orally, visually,
electronically, or in writing.

Scope of Undertaking and Restrictions
The Declarant agrees, warrants, and undertakes that:

a. Exclusive Purpose: Confidential Information shall be used solely and strictly for
the purpose of evaluating, preparing, and submitting a bid for the Project.

b. Non-Disclosure: The Declarant shall not disclose, publish, divulge, broadcast,
disseminate, or transfer any Confidential Information to any third party without the
prior written consent of the Head of the Procuring Entity (HoPE).

c. Limited Dissemination: Access to Confidential Information within the
Declarant's organization shall be restricted only to directors, officers, employees,
and authorized consultants who have a strict "need-to-know" basis for bid
preparation and who are bound by confidentiality obligations no less restrictive
than those contained herein.

d. Prohibition on Copying: The Declarant shall not copy, reproduce, duplicate, or
record any portion of the Confidential Information except as necessary for the
preparation of its bid.

Protection of Data Privacy and Public Records

The Declarant acknowledges that all land registration records, titles, transaction logs,
personal information, sensitive personal information, and audit logs are classified as
confidential government information. The Declarant agrees to strictly observe the
provisions of Republic Act No. 10173 (Data Privacy Act of 2012), its Implementing
Rules and Regulations, National Privacy Commission issuances, and applicable National
Cybersecurity Guidelines.

Return or Destruction of Confidential Information

Upon written request by the Procuring Entity, or upon the disqualification, withdrawal, or
non-awarding of the contract to the Declarant, the Declarant shall immediately:

a. Return all original documents, copies, and extracts of Confidential Information to
the Procuring Entity; and

b. Permanently purge and delete all electronic copies of project information from its
systems and storage media, providing written certification of such deletion upon
request.

Remedies for Breach

The Declarant acknowledges that any unauthorized disclosure, misuse, or breach of this
Agreement may cause grave and irreparable damage to the Procuring Entity and public
interest. In the event of a breach, the Procuring Entity shall be entitled to:

a. Disqualification of the Declarant from the bidding process;

b. Imposition of administrative sanctions, including blacklisting, under RA 12009
and its IRR; and

c. Availment of appropriate legal, civil, or criminal remedies under applicable
Philippine laws, including RA 3019 (Anti-Graft and Corrupt Practices Act) and the
Revised Penal Code.
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VI. Term and Governing Law

This Agreement shall take effect immediately upon signing and shall remain binding
throughout the procurement process and indefinitely thereafter with respect to any
Confidential Information retained, disclosed, or acquired. This Agreement shall be
governed by and construed in accordance with the laws of the Republic of the
Philippines.

IN WITNESS WHEREOF, the Declarant has caused this Unilateral
Non-Disclosure Agreement to be executed by its duly authorized representative on the
date and place first written above.

Declarant
By:

[Position / Title]

ACKNOWLEDGMENT
BEFORE ME, a Notary Public for and in , Philippines, on this
day of 2026, personally appeared:
Name Government ID Issued ID No. & Expiry Date

known to me and to me known to be the same person who executed the foregoing
Unilateral Non-Disclosure Agreement, consisting of pages including this page
whereon the acknowledgment is written, and acknowledged to me that the same is their free
and voluntary act and deed as well as the free act and deed of the entity represented.

WITNESS MY HAND AND NOTARIAL SEAL on the date and place first above written.

Doc. No. ;
Page No. ;
Book No. ;
Series of 2026.
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ANNEX D

14. KEY PERSONNEL TABLE

The proposed personnel shall be evaluated on an individual PASS/FAIL basis. Each proposed
personnel must independently meet all applicable minimum education, experience, certification,
licensing, and documentary requirements for the position. The qualifications of one personnel
shall not be used to satisfy or compensate for the deficiency of another personnel.

No additional points shall be given for qualifications or experience exceeding the minimum
requirements.

1 Information 1 e Education: Bachelor's Degree in Computer Science,
Technology Information Technology, Engineering, or related field.
Operations & e Experience: Minimum of 5 years cumulative
Information professional experience in IT Operations and Information
Security Head Security Management.

e Certifications: At least one (1), globally recognized
Information Technology (IT) / Information Security
management certification or equivalent credential issued
by an accredited certifying body, subject to verification.

2 Network 1 e Education: Bachelor's Degree in Computer Science,
Operations Center Information Technology, or relevant discipline.
& Cloud e Experience: Minimum of 5 years progressive experience
Infrastructure in Network Operations Center (NOC) and Cloud
Manager Infrastructure Management.

e Certifications: At least one (1) IT Service Management
(ITSM) certification or relevant, industry-standard
cloud/network infrastructure certification from a
recognized certifying organization, subject to verification.

3 Information 1 e Education: Bachelor's Degree in Computer Science,
Security & Information Technology, or related field.
Database e Experience: Minimum of 5 years experience in
Administrator Database Administration with specialized background in
Manager information security integration.

e Certifications: At least one (1) of the following:
Accredited Information Security certification, professional
Database Administrator (DBA) and IT Service
Management (ITSM) certification from a recognized
certifying body, subject to verification.

4 Manager - Level 3 1 e Education: Bachelor's Degree in Information

Technical Support Technology, Computer Science, or Engineering.

e Experience: Minimum of 5 years experience in Level 3
technical support operations, with at least 3 years in a
leadership/supervisory role.
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Certifications: At least one (1) of the following: IT
Service Management  (ITSM)  certification  or
Quality/Process Management certification; and an
accredited Agile/Scrum certification from a recognized
institution, subject to verification.

Database
Administrator

12

Education: Bachelor's Degree in Information
Technology, Computer Science, or equivalent discipline.
Experience: Team average of at least 5 years relevant
experience in Database and Replication Server
Administration (Sybase ASE, MS SQL Server).
Certifications: At least two (2) members with
recognized, verifiable Database Administrator
certifications from accredited training or professional
bodies.

Security
Operations Center

Education: Bachelor's Degree in IT, Computer Science,
Cyber Security, or related field.

Experience: Team average of at least 3 years
experience in Security Operations Center (SOC)
monitoring and incident response.

Certifications: At least two (2) members with
recognized, verifiable cybersecurity certifications from
accredited certifying institutions.

System
Administrator

12

Education: Bachelor's Degree in IT, Computer Science,
or related engineering discipline.

Experience: Team average of at least 5 years
Information Technology (IT) Systems Administration
experience.

Certifications: At least one (1) of the following:
Recognized Operating System (OS) certification; IT
Service Management (ITSM) certification; and
specialized enterprise platform certification across the
team.

Cloud
Infrastructure
Management

Education: Bachelor's Degree in Computer Science,
Information Technology (IT), or related engineering
domain.

Experience: Team average of at least 5 years
experience in cloud environment management and
infrastructure design.

Certifications: Minimum two (2) associate-level cloud
platform certifications and one (1) professional-level
cloud architect certification from recognized certifying
bodies across the team.

Network
Administrator

Education: Bachelor's Degree in Information Technology
(IT), Computer Engineering, or related technical field.
Experience: Team average of at least 5 years in
Network Administration and enterprise routing/switching.
Certifications: Minimum two (2) members with valid,
globally recognized Network Administration certifications
from accredited certifying institutions.

10

Information
Technology

10

Education: Bachelor's Degree in Information Technology
(IT), Engineering, or relevant technical field.
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Infrastructure
Team

Experience & Certifications: Team average of 3+ years
IT infrastructure experience; minimum two (2) members
with verifiable IT Service Management (ITSM)
certifications (ITIL v4 Foundation or higher).

11

Service Desk

20

Certifications:

Education & Experience: Relevant diploma, degree, or
equivalent relevant professional experience with team
average IT experience of at least 3 years in service
desk/helpdesk operations.

Leadership: One (1) Team Lead with a recognized IT
Service Management (ITSM) certification or equivalent
service management credential.

Minimum five (5) members with relevant

entry-level IT, Quality Assurance, or service management
certifications from accredited bodies.

12

Technical Support
Level 3

20

Education & Experience: Bachelor's Degree, diploma,
or equivalent relevant experience; team average IT
experience of at least 5 years in Level 3 support.
Leadership: One (1) Team Lead with a relevant
professional management or service framework
credential from an accredited body.

Quality Certifications: All key technical personnel must
hold recognized Quality Management or specialized
technical certifications from accredited institutions.

13

Data Conversion,
Production and
Mapping
Supervisor

Education: Bachelor's Degree in Geodetic Engineering,
Civil Engineering, Information Technology (IT), or
Geomatics.

Experience & Licensing: Minimum 5 years relevant
experience; valid Professional Regulation Commission
(PRC) Geodetic Engineer License and verifiable
Geographic Information System (GIS) / Geospatial
Certification required, subject to verification.

14

Data Conversion
Team

40

Education & Experience: Relevant technical diploma,
degree, or equivalent relevant experience with hands-on
experience in enterprise data conversion/migration
projects and data quality verification.

15

Mapping Team

20

Education & Experience: Relevant degree, vocational
diploma, or equivalent relevant experience with practical
Geographic Information System (GIS) / mapping
experience.

Certifications: Preferred Geographic Information
System (GIS) / Geospatial or equivalent technical
role-relevant certifications verified by accredited
institutions.

16

Training Team

Education & Experience: Relevant degree or
equivalent relevant professional experience; minimum 3
years experience conducting Information Technology (IT)
systems training and instruction.

Certifications: Recognized instructional, technical
trainer, or training management certifications preferred.
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Education: Bachelor's Degree in Civil Engineering or
Electrical Engineering.

Experience & Licensing: Minimum 5 years engineering
experience; valid Professional Regulation Commission
(PRC) Civil Engineer and/or PRC Electrical Engineer
License required.

205

Education & Experience: Relevant Information
Technology (IT) support or equivalent experience in
government  service  desks, registry, records
management, or public service systems with
documented service performance.

25

Education & Experience: Relevant Information
Technology (IT) support or equivalent experience in
mission-critical ~ public service or service desk
environments.

80

Requirements & Licensing: Relevant security services
experience or equivalent background with mandatory
valid security guard licenses and agency clearances
required under Republic Act No. 5487 (Private Security
Agency Law) and applicable government rules.

46

Requirements: Relevant facilities  maintenance
experience or equivalent background, health clearances,
and applicable statutory  service compliance
certifications.

17 Engineering Team
18 Site Support Team
19 Kiosk Offices

20 Security Service

21 Janitorial Service
TOTAL MANPOWER
PERSONNEL

521

Individual PASS/FAIL Evaluation

PASS:

the individual proposed personnel

meets all applicable minimum qualification

requirements and has sufficient supporting documents to verify compliance.

FAIL: The individual proposed personnel fails to meet any one of the applicable minimum
qualification requirements, or the required supporting documents are missing, insufficient, or
cannot verify compliance.
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ANNEX E

IT Equipment Specification

SN (Equipment Specifications
1 Servers

Small RDs Processor: Intel Xeon Silver 4112 2.6G, 4C/8T, 9.6GT/s, 8.25M
Cache, Turbo, HT (85W) DDR4- 1 2400
Memory: 2 x 8GB RDIMM, 2666MT/s, Single Rank
Capacity: 5 x 600GB 10K RPM SAS 12Gbps 512n 2.5in
Hot-plug Hard Drive
Operating System: Windows Server 2016 with Standard Edition,
2012R2 Downgrade Media 1

Medium RDs Processor: Intel Xeon Gold 6126 2.6G, 12C/24T, 10.4GT/s,
19.25M Cache, Turbo, HT (125W) 1
Memory: 2 x 8GB RDIMM, 2666MT/s, Single Rank
Capacity: 3 x 1.2TB 10K RPM SAS 12Gbps 512n 2.5in Hot-plug
Hard Drive
Capacity: 2 x 600GB 10K RPM SAS 12Gbps 512n 2.5in
Hot-plug Hard Drive
Operating System: Windows Server 2016 with Standard
Edition,2012R2 Downgrade Media1

High Processor: 2 x Intel Xeon Gold 6126 2.6G, 12C/24T, 10.4GT/s,
19.25M Cache, Turbo, HT (125W)
Memory: 2 x 16GB microSDHC/SDXC Card
Capacity: 3 x 1.2TB 10K RPM SAS 12Gbps 512n 2.5in Hot-plug
Hard Drive
2 x 16GB microSDHC
Software: vSphere Ess Plus Kit 6CPU License, 3yr Subscription
w/Dwngrd Rights 1
MS2016 Standard Edition, Additional License, 2 CORE, NO
MEDIA/KEY4
VMware ESXi 6.5 U1 Embedded Image on Flash Media 1
Windows Server 2016 with Standard Edition,2012R2
Downgrade Media1
OpenManage Integration for VMware vCenter - 1 host
increment,
VMware ESXi 6.5 NFI 1

xHigh Proceessor: 2 x Intel Xeon Gold 6126 2.6G, 12C/24T, 10.4GT/s ,

19.25M Cache, Turbo, HT (125W) 1

Memory 2 x 32GB RDIMM 2666MT/s Dual Rank

Capacity: 2 x 16GB microSDHC/SDXC Card

3 x 1.2TB 10K RPM SAS 12Gbps 512n 2.5in Hot-plug Hard
Drive

Software: vSphere Ess Plus Kit 6CPU License, 3yr Subscription
w/Dwngrd Rights 1

MS2016 Standard Edition, Additional License, 2 CORE, NO
MEDIA/KEY4

VMware ESXi 6.5 U1 Embedded Image on Flash Media 1
Windows Server 2016 with Standard Edition,2012R2
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Downgrade Media1

OpenManage Integration for VMware vCenter - 1 host
increment,

VMware ESXi 6.5 NFI 1

Data Center & Disaster
Recovery Facility

Proceessor: 2 x Intel Xeon Gold 6140 2.3G, 18C/36T, 10.4GT/s ,
24.75M Cache, Turbo, HT (140W) 1 DDR4-2666

Memory: 10 x 32GB RDIMM 2666MT/s Dual Rank

2 x 16GB microSDHC/SDXC Card

Capacity: 2 x 600GB 10K RPM SAS 12Gbps 512n 2.5in
Hot-plug Hard Drive

Connectivity: 2 x QLogic 2690 Single Port 16Gb Fibre Channel
HBA, Low Profile

Software: VMware ESXi 6.5 U1 Embedded Image on Flash
Media 1

vSphere Enterprise Plus 1CPU Lic, 3Y Subscription w/Dwngrd
Rights 2

Windows Server 2016 DataCenter,16 CORE, Secondary OS, No
MEDIA, Unlimited VMs 1

OpenManage Integration for VMware vCenter - 1 host
increment, 3 year license — 1 Digitally Fulfilled

SAN Storage (DC &
DR)

SAN Storage

4 x SAN Switch

4 x IP Router SAN Switch

2 x Total Capacity of 600Tb per site
2 x Tape Library
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Philaris Workstation

i5 specifications

Processor: Intel Core i5

Memory: 8GB

HDD: 512 SDD

OS: Windows 10 Pro (64bit) or higher but with downgrade rights
to win10

Monitor: 22" Wide Monitor

Form Factor: Micro

Add on: Mounting Kit per set

i3 specifications

3060MFFi3W Dell OptiPlex 3060 Micro

Dimensions Height: 18.2 cm (7.2 inches)

Width: 3.6 cm (1.4 inches)

Depth: 17.8 cm (7 inches)

Weight: approx 1.18 kg (2.60 Ib) [May vary with config]
Processor Intel Core i3-8100T (QC/6MB/4T/3.2GHz/35W)
Systems Management No Out-of-Band Systems Management
Chipset Intel B250 Chipset

Memory Type 2400MHz DDR4 Memory

Memory / Max 4GB (1x4GB) 2400MHz DDR4 [Max Memory
32GB @ 2x16GB]

Graphics Intel® HD Graphics 630

HD Capacity 2.5 inch 1TB 7200rpm Hard Drive

Optical None [Externall Options Available]

Mouse MS116 Black

Keyboard KB216 Black

Audio Realtek ALC3234 High Definition Audio Codec
(integrated, supports multiple streaming)

Speaker Internal speaker (mono)

MCR No Media Card Reader

Power Supply OptiPlex 3050 MT with 240W Standard Power
Supply (APFC)

Operating System Windows 10 Pro (64bit) English

Recovery Media No Media Kit

Base Service 3Yr ProSupport:(7x24) Technical Support &
Assistance

Dell Optiplex VESA Mount with adapter or Vertical Stand

COD/Massive Intel Core i5 Desktop, 16GB/512GB Win 11-64bit
Workstation Nvision N24s5 LED Monitor
POS Workstation Processor: Intel Celeron J6412 Quad-Core processor

Operating System: Windows 10, Windows 11, or Linux

Memory (RAM): 8GB up to 16GB SO-DIMM DDR4 (3200MHz)
Storage: 512GB M.2 2280 SATA SSD

Design: Fanless cooling design with rugged, die-cast aluminum
alloy housing

Dual HDMI outputs supporting duplicate or extension modes
(ideal for dual-screen or kitchen display setups)

Networking: Dual Ethernet ports (LAN) plus optional Wi-Fi and
Bluetooth

I/O Interfaces: Multiple USB-A (2.0 and 3.0), serial/COM ports,
cash drawer port, and audio jacks

Power Supply: 24V DC supply (90W or 120W depending on
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PowerUSB configuration)

Dual displays and external touch monitors
External displays

Keyboard and Mouse

POS Printer Impact dot matrix printer
Print Method: Impact dot matrix (9-pin, narrow carriage, 80
columns)
Print Speed: Up to 357 characters per second (CPS) at 12 CPI
(High-speed draft)
Copy Capability: 1 original + up to 4 carbon copies (5-part form
total)
Input Buffer Memory: 128 KB
Reliability (MTBF): 10,000 power-on hours (POH)
Connectivity: Built-in USB 2.0, Serial, and Parallel ports
Dimensions: 36.2 cm (width) x 27.5 cm (depth) x 15.4 cm
(height)
Weight: Approx. 4.1 kg

Title Printer Colored Printer

PrecisionCore Heat-Free 4-color inkjet (800 nozzles per color)
Print Resolution: Up to 4,800 x 1,200 optimized dpi

Print Speed: 25 ISO ppm in black and color; draft speeds up to
34 ppm

Automatic Duplexing: Automatic 2-sided printing, copying, and
scanning (up to 60 ipm duplex scan speed)

Ink System: Replaceable Ink Pack System (RIPS) using
DURABErite Ultra pigment ink

Connectivity: USB, Wireless LAN, Wired Ethernet, and Wi-Fi
Direct

Recommended Monthly Print Volume: 2,500 to 10,000 pages
Printer Languages: Epson ESC/P-R, PCL 5/6 emulation, and
PostScript Level 3 compatibility

Mono Printer

Printer Type: Monochrome (Black & White) Laser

Print Speed: Up to 52 ppm (pages per minute) for Letter and 50
ppm for A4

Print Resolution: Up to 1200 x 1200 dpi

Automatic Duplexing: Yes (2-sided printing)

First Print Out Time: Less than 7.5 seconds

Monthly Duty Cycle: Up to 150,000 pages maximum
(Recommended: up to 10,000 pages)

Scanner

High-speed A3 flatbed color scanner

Image Sensor: Contact Image Sensor (CIS)

Optical Resolution: 1200 dpi

Scanning Speed: 4 seconds per page at 200 dpi (A3 color,
grayscale, or black-and-white); 6 seconds at 300 dpi

Maximum Scanning Area: Up to 304 x 426 mm (A3 size)

Light Source: LED (warm-up-free)

Control Buttons: Four programmable quick-access buttons
(scan, print, OCR, email)

Special Features: Lid sensor for automatic scanning upon
lowering the cover, auto-cropping multiple images in a single
pass, and narrow boundary design for flat book bindings.
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10

Barcode Reader

Corded, Handheld 1D/2D imager barcode scanner

Array / 2D Imager (1280 x 800 pixel high-resolution sensor)
Microprocessor: 800 MHz

Decode Capability: Reads standard 1D, 2D, and PDF417
barcodes (including UPC, QR codes, Data Matrix, and dotCode)
Scan Range: Standard Range (SR) captures UPC codes up to
28 inches away; High Density (HD) and DPM variants available
for specialty manufacturing or tiny codes.

11

Network Switch

48-port switch Layer 3 stackable access switch manageable
ports with Port security

Downlink Ports: 48x 10/100/1000 Gigabit Ethernet ports
(available as data-only T models or full PoE+ P models
supporting up to 30W per port).

Uplink Configuration: Choice of 4x fixed 1G SFP uplinks (-4G
models) or 4x fixed 1/10G SFP+ uplinks (-4X models).

Switching Capacity: 104 Gbps (for 1G uplink models) up to 176
Gbps (for 10G uplink models).

Forwarding Rate: 77.38 Mpps (-4G models) up to 130.95 Mpps
(-4X models).

Stacking Bandwidth: Up to 80 Gbps via optional StackWise Kkit.
Memory & Flash: 2 GB DRAM and 4 GB Flash.

Form Factor: 1U rack-mountable

12

External Storage

Fireproof and Waterproof External Storage

Storage Interface: USB 3.0 SuperSpeed (data transfer up to 5
Gb/s, backwards compatible with USB 2.0)

Internal Drive: Single 3.5-inch SATA hard disk configuration
Cooling: Quiet, fanless airflow design

Compatibility: Multi-platform support for Windows and Mac (Time
Machine compatible)

Fire Protection: Withstands up to 1550°F (843°C) for 30 minutes
per ASTM E119

Water Protection: Submersible in fresh or salt water up to 10 feet
deep for 72 hours

Physical Security: Kensington lock slot, padlock capable, or
floor-mount bolt-down tab

Dimensions & Weight: Approx. 11" x 5" x 7" (27.9 x 12.7 x 18
cm); heavy ruggedized build weighing roughly 15 Ibs (7-8 kg)
Electrical: AC Input voltage 80 ~ 264 VAC at 50/60 Hz
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ANNEX F

LOWEST CALCULATED RESPONSIVE BID (LCRB)

Project: TRANSITION, OPERATIONS AND MAINTENANCE SERVICES

Name of Bidder:

INDIVIDUAL EVALUATOR'S TECHNICAL EVALUATION FORM

Evaluator:

Position:

Date:

A. PRELIMINARY / MANDATORY REQUIREMENTS

The evaluator shall determine whether the Bidder has complied with the mandatory
requirements specified in the Bidding Documents, in strict compliance with RA 9184, RA
12009, and applicable COA circulars. Each requirement shall be evaluated on a
PASS/FAIL basis.

A.1 FIRM MANDATORY REQUIREMENTS

No. [ Mandatory Requirement PASS /| Documentary Remarks
FAIL Evidence
Reference
A.1.1 | Valid PhilGEPS [] PASS
registration/required PhilGEPS L1 FAIL
eligibility
A.1.2 | Required SEC/DTI/CDA [1 PASS
registration, as applicable 1 FAIL
A.1.3 | Required eligibility documents [1 PASS
1 FAIL
A.1.4 | Required financial capacity [J PASS
documentation, including NFCC | [ FAIL
or CLC, as applicable
A.1.5 | Required IT operations [1 PASS
experience documentation 1 FAIL
A.1.6 | Required 24x7x365 operational [1 PASS
capability L1 FAIL
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A.1.7 | Required sworn statements, [J PASS
undertakings, and declarations [J FAIL

A.1.8 | Compliance with other firm-level | [1 PASS
mandatory requirements stated L1 FAIL
in the Bidding Documents

A.1 RESULT

[1 PASS

L1 FAIL

Evaluator's Remarks:

A.2 MANDATORY WORKFORCE REQUIREMENTS

The Bidder shall demonstrate compliance with the
workforce and all applicable position, qualification,
requirements stated in the Bidding Documents.

required minimum 521 person
deployment, and documentary

No. | Mandatory Workforce Requirement [ PASS /| Documentary | Remarks
FAIL Evidence /
Reference
A.2.1 | Minimum required workforce of 521 | (1 PASS
personnel is proposed 1 FAIL
A.2.2 | Required number of personnel for [1 PASS
each required position/category is 1 FAIL
satisfied
A.2.3 | Proposed personnel meet the ] PASS
minimum qualifications stated in the | L1 FAIL
Bidding Documents
A.2.4 | Required experience requirements | [1 PASS
are satisfied 1 FAIL
A.2.5 | Required employment/tenure [J PASS
requirements are satisfied, where 1 FAIL
applicable
A.2.6 | Required documentary evidence for | L1 PASS
proposed personnel is submitted L1 FAIL
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A.2.7 | Required availability/deployment 1 PASS
commitment is submitted ] FAIL

A.2.8 | Reserved Qualified Workforce is [1 PASS
separately identified and is not L1 FAIL
double-counted with the
521-person workforce

A.2.9 | Required workforce 1 PASS
commitment/undertaking is ] FAIL
submitted

A.2 RESULT

[1 PASS

] FAIL

B. BIDDER'S RELEVANT EXPERIENCE

The Bidder shall be evaluated based on compliance with the minimum organizational
experience requirements expressly stated in the Bidding Documents.

Only qualifying projects supported by sufficient documentary evidence shall be
considered.

For each claimed project, the evaluator shall verify that:

the Bidder was contractually responsible for the claimed services;

the services correspond to the applicable experience requirement; and

the services were actually performed.

The claimed experience is supported by the required documentary evidence,
such as the contract, certificate of satisfactory completion, or other acceptable
proof specified in the Bidding Documents.

howbd -~

B.1 EXPERIENCE REQUIREMENTS

No. [ Requirement PASS / [ Documentary Remarks
FAIL Evidence /
Reference

B.1.1 | Required National IT Operations [J PASS
Experience is satisfied L1 FAIL

B.1.2 | Required Continuous 24x7x365 IT | [1 PASS
Operations Experience is satisfied 1 FAIL

B.1.3 | Required Distributed / Multi-Site IT | (1 PASS
Operations Experience is satisfied 1 FAIL
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B.1.4 | Required Specialized Technology ] PASS
Operations Experience covering 1 FAIL
infrastructure, database, network,
cloud, cybersecurity, or other
specified technologies is satisfied

B.1.5 | Required Service Desk / Site ] PASS
Support Operations Experience is L1 FAIL
satisfied

B.2 DOCUMENTARY EVIDENCE

For every project counted toward compliance, the evaluator shall verify the required
documentary evidence.

Proof of Engagement
At least one, as applicable:

Contract or Service Agreement;

Scope of Work (SOW);

Statement of Work;

Terms of Reference (TOR);

Notice to Proceed (NTP); or

equivalent official document acceptable under the Bidding Documents.

Proof of Performance
At least one, as applicable, supported by complete documentation.

Certificate of Completion;

Certificate of Acceptance;

Certificate of Satisfactory Performance;

official Performance Evaluation;

Client Certification; or

equivalent official document acceptable under the Bidding Documents.

B.3 EXPERIENCE COMPLIANCE

Requirement Minimum Required Bidder's Submitted | PASS / FAIL
Evidence
National IT Operations | As stated in Bidding ] PASS
Documents UJ FAIL
24x7x365 IT As stated in Bidding 1 PASS
Operations Documents I FAIL
Distributed / Multi-Site | As stated in Bidding 1 PASS
Operations Documents I FAIL
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Specialized As stated in Bidding L1 PASS
Technology Documents 1 FAIL
Operations

Service Desk / Site As stated in Bidding 1 PASS
Support Documents 1 FAIL

B. RESULT

[1 PASS

L] FAIL

Remarks:

C. KEY PERSONNEL QUALIFICATION

The proposed personnel shall be evaluated on a PASS/FAIL basis based on the
minimum qualifications stated in the Bidding Documents.

PASS: The proposed personnel meets the required education, experience, certification,
licensing, and documentary requirements for the position.

FAIL: The proposed personnel does not meet any required qualification, or the required
supporting documents are missing or insufficient to verify compliance.

The following shall apply:

1. Each required personnel must meet the minimum qualifications for the position.

2. A CV alone is not sufficient proof of experience when supporting documents are
required.

3. Qualifications or experience beyond the minimum requirements will not receive
additional points.

4. All submitted qualifications and experience must be supported by sufficient and
verifiable documents.

C.1IT OPERATIONS & INFORMATION SECURITY HEAD

Minimum Requirement PASS / Documentary Remarks
FAIL Evidence / Reference

Required educational/professional [1 PASS

qualification (1 FAIL
Minimum relevant professional [1 PASS
experience 1 FAIL

Required IT operations/information [1 PASS
security experience ] FAIL
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Required comparable role relevant ] PASS
experience 1 FAIL
Required professional certification/s, | L1 PASS
where applicable 1 FAIL
Required employment/tenure with ] PASS
the Bidder, where applicable 1 FAIL
Required documentary evidence (1 PASS
submitted L1 FAIL

C.1 RESULT: IJ PASS L] FAIL

C.2 NOC & CLOUD INFRASTRUCTURE MANAGER

Minimum Requirement PASS / | Documentary Remarks
FAIL Evidence /
Reference

Required educational/professional (1 PASS

qualification ] FAIL

Minimum relevant professional (1 PASS

experience L1 FAIL

Required (] PASS
NOC/network/cloud/infrastructure ] FAIL

experience

Required comparable role relevant 1 PASS

experience L1 FAIL

Required professional certification/s, (1 PASS

where applicable 1 FAIL

Required employment/tenure with the | [ PASS

Bidder, where applicable L1 FAIL

Required documentary evidence (1 PASS

submitted 1 FAIL
C.2 RESULT: [ PASS [ FAIL
C.3 INFORMATION SECURITY & DBA MANAGER

Minimum Requirement PASS / Documentary Remarks

FAIL Evidence / Reference

Required educational/professional L1 PASS

qualification L1 FAIL
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Minimum relevant professional L] PASS

experience L1 FAIL
Required information L1 PASS
security/database administration L1 FAIL
experience

Required comparable role-relevant L1 PASS

experience L1 FAIL
Required professional certification/s, | L1 PASS
where applicable 1 FAIL
Required employment/tenure with L1 PASS
the Bidder, where applicable L1 FAIL
Required documentary evidence L1 PASS
submitted 1 FAIL

C.3 RESULT: [J PASS L] FAIL

C.4 MANAGER L3 TECHNICAL SUPPORT

Minimum Requirement PASS / Documentary Remarks
FAIL Evidence / Reference

Required educational/professional [1 PASS

qualification ] FAIL
Minimum relevant professional (1 PASS
experience L1 FAIL
Required L3 technical support L1 PASS
experience L1 FAIL
Required comparable role-relevant [1 PASS
experience L1 FAIL
Required professional certification, [1 PASS
where applicable L1 FAIL
Required employment/tenure with [1 PASS
the Bidder, where applicable 1 FAIL
Required documentary evidence [1 PASS
submitted ] FAIL

C.4 RESULT: [J PASS L] FAIL
C.5 DATABASE ADMINISTRATORS

The Bidder shall provide the required number of Database Administrators specified in
the Bidding Documents.
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Each proposed Database Administrator

minimum qualification requirements.

shall independently satisfy the applicable

Proposed
Personnel

Required
Experience

Required
Certification

Required
Qualification

PASS /
FAIL

Documentary
Evidence

DBA 1

O

d

O

LIPAS
S [
FAIL

DBA 2

LIPAS
S
FAIL

DBA 3

LIPAS
S [
FAIL

DBA 4

LIPAS
S [
FAIL

DBA 5

LIPAS
S
FAIL

DBA 6

UPAS
S [
FAIL

DBA 7

LIPAS
S [
FAIL

DBA 8

LIPAS
S [
FAIL

DBA9

LIPAS
S
FAIL

DBA 10

LIPAS
S [
FAIL

DBA 11

LIPAS
S [
FAIL

DBA 12

LIPAS
S
FAIL

C.5 RESULT: IJ PASS L[] FAIL
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C.6 SYSTEM ADMINISTRATORS (SA)

The Bidder shall provide the required number of System Administrators specified in the

Bidding Documents.

Proposed
Personnel

Required
Experience

Required
Certification

Required
Qualification

PASS /
FAIL

Documentary
Evidence

SA 1

O

O

O

LIPAS
S
FAIL

SA2

LIPAS
S [
FAIL

SA3

LIPAS
S [
FAIL

SA 4

LIPAS
S
FAIL

SA 5

UIPAS
S [
FAIL

SA 6

LIPAS
S [
FAIL

SA7

LIPAS
S [
FAIL

SA 8

LIPAS
S
FAIL

SA9

LIPAS
S [
FAIL
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SA 10

LIPAS
S [
FAIL

SA 11

LIPAS
S
FAIL

SA 12

LIPAS
S [
FAIL

C.6 RESULT: [J PASS ] FAIL

C.7 NETWORK ADMINISTRATORS (NA)

The Bidder shall provide the required number of Network Administration personnel
specified in the Bidding Documents.

Proposed
Personnel

Required
Experience

Required
Certification

Required
Qualification

PASS /
FAIL

Documentary
Evidence

NA 1

O

O

O

UPAS
S [
FAIL

NA 2

LIPAS
S [
FAIL

NA 3

LIPAS
S [
FAIL

NA 4

UPAS
S [
FAIL

NA 5

LIPAS
S [
FAIL

NA 6

LIPAS
S [
FAIL

C.7 RESULT: [J PASS [J FAIL

C.8IT INFRASTRUCTURE TEAM (10)

The Bidder shall provide the required number of IT Infrastructure Team personnel
specified in the Bidding Documents.
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Proposed
Personnel

Required
Experience

Required
Certification

Required
Qualification

PASS /
FAIL

Documentary
Evidence

IT INFRA 1

O

O

O

LIPAS
S
FAIL

IT INFRA 2

UPAS
S [
FAIL

ITINFRA 3

LIPAS
S [
FAIL

IT INFRA 4

LIPAS
S [
FAIL

ITINFRAS

UPAS
S [
FAIL

IT INFRA 6

LIPAS
S [
FAIL

ITINFRA7

LIPAS
S [
FAIL

ITINFRA 8

LIPAS
S
FAIL

ITINFRA9

LIPAS
S [
FAIL

IT INFRA
10

LIPAS
S [
FAIL

C.8 RESULT: [J PASS L] FAIL

C.9 TRAINING TEAM

The Bidder shall provide the required number of Training Team personnel specified in
the Bidding Documents.

Proposed
Personnel

Required
Experience

Required
Certification

Required
Qualification

PASS /
FAIL

Documentary
Evidence
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Training 1

LIPAS
S [
FAIL

Training 2

LIPAS
S
FAIL

Training 3

LIPAS
S [
FAIL

Training 4

LIPAS
S [
FAIL

Training 5

LIPAS
S
FAIL

C.9 RESULT: IJ PASS L] FAIL

C.10 ENGINEERS

The Bidder shall propose three (3) Engineers, with at least one (1) Civil Engineer and
one (1) Electrical Engineer, and the third Engineer as permitted under the Bidding

Documents.
Each proposed Engineer shall independently satisfy the applicable minimum
qualifications.
Proposed Discipline | Minimum Required License | PASS/ | Documentary
Engineer Experience / Qualification FAIL Evidence
Engineer 1 O O ]

PASS

0] FAIL
Engineer 2 U U ]

PASS

[J FAIL
Engineer 3 Ul Ul Ul

PASS

OJ FAIL

C.10 RESULT: L1 PASS L] FAIL

C.11. DATA CONVERSION, PRODUCTION AND MAPPING SUPERVISOR

Minimum Requirement

PASS /
FAIL

Documentary
Evidence /
Reference

Remarks
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Required educational/professional [1 PASS
qualification ] FAIL
Minimum relevant professional (1 PASS
experience L1 FAIL
Required data conversion, production | [J PASS
and mapping experience 1 FAIL
Required comparable role-relevant (1 PASS
experience L1 FAIL
Required professional certification/s, ] PASS
where applicable (] FAIL
Required employment/tenure with the (1 PASS
Bidder, where applicable L1 FAIL
Required documentary evidence ] PASS
submitted (] FAIL

C11 RESULT: OJ PASS [J FAIL

C.12 KEY PERSONNEL OVERALL RESULT

Key Personnel Category Result

IT Operations & Information Security Head [1 PASS [ FAIL
NOC & Cloud Infrastructure Manager [1 PASS L FAIL
Information Security & DBA Manager [1 PASS [ FAIL
Manager L3 Technical Support 1 PASS [ FAIL
Database Administrators [1 PASS [ FAIL
System Administrators [1 PASS L FAIL
Network Administrators [1 PASS [ FAIL
IT Infrastructure Team [1 PASS [ FAIL
Training Team [1 PASS [ FAIL
Engineers [1 PASS L1 FAIL
Data Conversion, Production and Mapping Supervisor | [1 PASS [ FAIL

C. OVERALL RESULT

[1 PASS — All required key personnel satisfy the applicable minimum qualifications.
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[J FAIL — One or more required key personnel do not satisfy the applicable minimum

qualifications.

D. RESERVED QUALIFIED WORKFORCE

The Reserved Qualified Workforce shall be maintained as a separate pool of personnel

who are available for deployment when required during the contract period.

The Reserved Qualified Workforce is in addition to and separate from the mandatory
521 person workforce. Personnel counted toward the mandatory 521 person workforce

shall not be counted or used to satisfy the Reserved Qualified Workforce requirement.

The Bidder shall propose and identify at least the following 40 Reserved Qualified

Workforce personnel:

Position / Function

Minimum Reserved Personnel

Service Desk 4
Technical Support L3 2
Data Conversion Team 5
Mapping Team 5
Site Support — NCR 2
Site Support — North Luzon 2
Site Support — South Luzon 2
Site Support — Visayas 2
Site Support — Mindanao 2
Kiosk Team 2
Security Service 4
Janitorial Services 4
TOTAL 40

Mandatory Pass/Fail Evaluation

Requirement

PASS /
FAIL

Documentary
Evidence /
Reference

Remarks
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1. The Bidder proposes at least 40 Reserved L[] PASS
Qualified Workforce personnel in the required ] FAIL
positions/functions.

2. The proposed Reserved Qualified Workforce | (1 PASS
meets the minimum qualifications applicable to | [ FAIL
their respective positions/functions.

3. The proposed Reserved Qualified Workforce | [ PASS
is separately identified and is not included in the | [J FAIL
mandatory 521-person workforce.

4. The proposed Reserved Qualified Workforce | [ PASS
is available for deployment when required by ] FAIL
the Procuring Entity.

5. The Bidder submits the required 1 PASS
undertaking/commitment confirming the ] FAIL
availability of the Reserved Qualified Workforce.

6. All other mandatory requirements for the L1 PASS
Reserved Qualified Workforce are complied ] FAIL
with.

D. RESULT

[1 PASS L] FAIL

Note: Failure to meet any mandatory requirement under this Section shall result in a
FAIL rating for the Reserved Qualified Workforce requirement. No additional points shall

be awarded for personnel exceeding the minimum required number.

E. IT INFRASTRUCTURE DEPLOYMENT AND SERVICE CONTINUITY

The Bidder's proposed approach shall

comply with the mandatory technical
requirements stated in the Bidding Documents.

No | Requirement

PASS /
FAIL

Documentary
Evidence /
Reference

Remarks
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E.1 | Required IT infrastructure deployment ] PASS
approach is submitted 1 FAIL
E.2 | Required infrastructure coverage and 1 PASS
deployment activities are addressed 1 FAIL
E.3 | Operational readiness and stabilization | [J PASS
requirements are addressed 1 FAIL
E.4 | Service continuity requirements are 1 PASS
addressed 1 FAIL
E.5 | Incident management and operational L1 PASS
support requirements are addressed 1 FAIL
E.6 | Required risk management and 1 PASS
mitigation measures are addressed 1 FAIL
E.7 | Infrastructure, database, network, ] PASS
cloud, cybersecurity, and other required | [1 FAIL
dependencies are addressed
E.8 | Proposed approach complies with the 1 PASS
required SLA/service levels L1 FAIL
E.9 | Proposed approach is consistent with 1 PASS
the scope and technical specifications 1 FAIL

E. RESULT: [0 PASS [ FAIL

F. TRANSITION PLAN

The Bidder shall

requirements stated in the Bidding Documents.

submit a Transition Plan that complies with

the mandatory

No. | Requirement PASS / Documentary Remarks
FAIL Evidence /
Reference
F.1 | Transition methodology is submitted | L1 PASS
[J FAIL
F.2 | Transition activities and sequencing | [ PASS
are identified [ FAIL
F.3 [ Knowledge transfer activities are [1 PASS
addressed [J FAIL
F.4 | Service and asset inventory 1 PASS
activities are addressed [ FAIL
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F.5 [ Systems and infrastructure

[1 PASS

dependencies are identified 1 FAIL
F.6 | Data and backup considerations are | [1 PASS
addressed [ FAIL
F.7 | Staffing and deployment activities [1 PASS
are addressed [J FAIL
F.8 | Operational readiness activities are 1 PASS
addressed [ FAIL
F.9 | Service continuity measures are ] PASS
provided 1 FAIL
F.1 | Risks and mitigation measures are 1 PASS
0 identified [ FAIL
F.1 [ Coordination and governance [1 PASS
1 arrangements are identified 1 FAIL
F.1 [ Transition milestones are identified L] PASS
2 [ FAIL
F.1 | Transition schedule/Gantt plan is 1 PASS
3 submitted [J FAIL
F.1 | Proposed transition schedule 1 PASS
4 complies with the required transition | [ FAIL
period
F.1 [ Readiness for commencement of full | [1 PASS
5 operations is demonstrated 1 FAIL

F. RESULT: [0 PASS [ FAIL

G. OVERALL TECHNICAL RESPONSIVENESS

The following consolidated table shall be used to determine the Bidder's technical

responsiveness.

Section Result

A.1 Firm Mandatory Requirements [1 PASS [ FAIL
A.2 Mandatory Workforce Requirements [1 PASS [ FAIL
B. Bidder's Relevant Experience [1 PASS [ FAIL
C. Key Personnel Qualification [1 PASS L1 FAIL
D. Reserved Qualified Workforce [1 PASS [ FAIL
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E. IT Infrastructure Deployment and Service Continuity | L1 PASS [J FAIL

F. Transition Plan 1 PASS [ FAIL

OVERALL TECHNICAL RESPONSIVENESS [1 PASS L FAIL

H. TECHNICAL RESPONSIVENESS DETERMINATION

PASS — TECHNICALLY RESPONSIVE

The Bidder has complied with all applicable mandatory technical requirements specified
in the Bidding Documents.

[1 PASS:TECHNICALLY RESPONSIVE

The Bidder has failed to comply with one or more mandatory technical requirements
specified in the Bidding Documents.

[J FAIL — TECHNICALLY NON-RESPONSIVE

Specific Requirement/s Not Complied With:

No. [ Requirement Finding Reference

1

Evaluator's Remarks:

EVALUATOR'S CERTIFICATION

| hereby certify that | have evaluated the above Bidder's submission based on the
requirements contained in the Bidding Documents and that the PASS/FAIL
determination indicated above is based on the documentary evidence submitted by the
Bidder and the applicable requirements of the procurement.
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Evaluator:

Name:

Position:

Signature:

Date:

INSTRUCTION TO BIDDERS FOR TECHNICAL PROPOSAL AND
COMPLIANCE REQUIREMENTS

The Bidder shall submit a Technical Proposal ("Proposal") that clearly demonstrates
compliance with each requirement listed below. The Bidder shall:

1. Address every requirement identified in the checklist;

2. Describe how the Bidder will comply with each requirement;

3. Provide the corresponding documentary evidence or reference, including the
applicable section and page number of the Technical Proposal;

4. Submit a Transition Plan and IT Infrastructure Deployment and Service
Continuity Plan, as applicable, covering all requirements specified below;

5. Ensure that the proposed approach is consistent with the scope, specifications,
service levels, and other requirements of the Bidding Documents; and

6. Not include or require detailed confidential or security-sensitive information that is
not provided in the Bidding Documents. Such information, when necessary, shall
be provided by Land Registration Authority (LRA) to the winning bidder during
the appropriate transition or implementation stage, subject to applicable
confidentiality and security requirements.

Failure to address a mandatory requirement or provide sufficient documentary evidence
demonstrating compliance may result in a FAIL rating for the corresponding

requirement.

The Bidder should make its submission sufficiently clear and complete so that
compliance can be determined from the submitted Technical Proposal without requiring
assumptions or additional explanation from the Bidder.

E. IT INFRASTRUCTURE DEPLOYMENT AND SERVICE CONTINUITY

The Bidder shall submit an IT Infrastructure Deployment and Service Continuity Plan as
part of its Technical Proposal. The Plan shall explain, in clear and practical terms, how
the Bidder will perform the required activities and maintain continuous operations
throughout the contract.

The Plan shall address, at a minimum, the following:

E.1 IT Infrastructure Deployment Approach
Describe the Bidder’s approach for deploying, taking over, configuring, validating, and
managing the required IT infrastructure.
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E.2 Infrastructure Coverage and Deployment Activities
Identify the infrastructure, systems, sites, and related activities that will be covered by
the Bidder’s services.

E.3 Operational Readiness and Stabilization
Describe the activities to be performed to ensure that the infrastructure, systems,
personnel, and support arrangements are ready and stable before full operations.

E.4 Service Continuity
Describe the measures that will be implemented to maintain service availability during
transition, maintenance, incidents, failures, and other disruptions.

E.5 Incident Management and Operational Support
Describe the incident reporting, response, escalation, resolution, and operational
support procedures, including the applicable service levels.

E.6 Risk Management and Mitigation
ldentify the major risks that may affect infrastructure deployment, transition, or
operations and provide the corresponding mitigation measures.

E.7 Infrastructure and Technical Dependencies

Address the management and support of the required infrastructure and dependencies,
including servers, storage, databases, networks, cloud services, cybersecurity,
applications, connectivity, and other components identified in the Bidding Documents.

E.8 SLA/Service Level Compliance
Demonstrate how the proposed approach will comply with all required SLA and
service-level requirements stated in the Bidding Documents.

E.9 Compliance with the Bidding Documents
The proposed approach shall be consistent with and cover the requirements, scope,
specifications, and service obligations stated in the Bidding Documents.

The Bidder shall provide a cross-reference to the relevant page or section of its
Technical Proposal for each requirement from E.1 to E.9. The evaluator shall assess
compliance based on the submitted proposal and supporting documents.

Detailed technical information concerning LRA's production, disaster recovery,
security-sensitive facilities, configurations, and other confidential information that is not
included in the Bidding Documents shall not be required from Bidders at the bidding
stage. Such information, where necessary, shall be provided to the winning bidder
during the appropriate transition or implementation stage, subject to LRA’'s applicable
confidentiality and security requirements.

F. TRANSITION PLAN

The Bidder shall submit a Transition Plan describing how it will assume responsibility for
the required services and achieve operational readiness within the required transition
period stated in the Bidding Documents.

The Transition Plan shall be sufficiently detailed to show what will be done, when it will
be done, who will perform it, and how readiness will be confirmed.
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The Plan shall address, at a minimum, the following:

F.1 Transition Methodology
Describe the overall approach and step-by-step method for taking over the required
services.

F.2 Transition Activities and Sequence
Identify the major transition activities and their proper sequence.

F.3 Knowledge Transfer
Describe how the Bidder will obtain and document the knowledge required to operate
and support the systems and services.

F.4 Service and Asset Inventory
Describe how the Bidder will validate and document the available inventory of systems,
infrastructure, equipment, software, services, and other assets covered by the contract.

F.5 Systems and Infrastructure Dependencies

Identify how the Bidder will assess and document dependencies among applications,
infrastructure, databases, networks, cloud services, security controls, connectivity, and
other relevant components.

F.6 Data and Backups
Describe the procedures for reviewing data, backups, backup schedules, restoration
procedures, and backup readiness during transition.

F.7 Staffing and Deployment
Describe how the required personnel will be mobilized, assigned, trained, and deployed
to the required locations and functions.

F.8 Operational Readiness
Identify the activities and checks that will be completed before the Bidder assumes full
operational responsibility.

F.9 Service Continuity
Describe the measures that will be implemented to prevent or minimize disruption of
LRA services during transition.

F.10 Risks and Mitigation
Identify transition risks and the corresponding preventive and corrective measures.

F.11 Coordination and Governance
Identify the proposed coordination, reporting, escalation, and decision-making
arrangements between the Bidder and LRA during transition.

F.12 Transition Milestones
Identify the major milestones and expected completion dates.

F.13 Transition Schedule/Gantt Chart
Submit a Gantt chart showing the transition activities, responsible personnel or teams,
dependencies, milestones, and planned dates.
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F.14 Compliance with Required Transition Period
The proposed transition schedule shall be completed within the transition period
specified in the Bidding Documents.

F.15 Readiness for Full Operations
Describe the criteria, validation activities, and deliverables that will demonstrate that the
Bidder is ready to commence full operations.

The Bidder shall provide a cross-reference to the relevant page or section of its
Technical Proposal for each requirement from F.1 to F.15. The evaluator shall assess
compliance based on the submitted proposal and supporting documents.

The Bidder shall base its Transition Plan on the information made available in the
Bidding Documents and through official bid clarifications. Detailed confidential or
security-sensitive information that is not disclosed during bidding shall not be required to
be independently obtained or provided by the Bidder. Such information, where
necessary for implementation, shall be provided by LRA to the winning bidder during the
appropriate transition stage, subject to applicable confidentiality and security
requirements.
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